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Why grass roots?

Because in “seeding” your state’s education langscgrass-roots efforts will engage
your constituents in promoting educational quadityl assist in implementing both
NCLB and the governor’s education agenda.

As part of the governor’'s comprehensive commurocatiplan, grass roots will:

extend the reach of your message
reinforce the message
localize and personalize the message

0
0
0
o provide independent verification for the message.

Grass roots also:

Help to “anchor” the governor’s education policyjeatives and communication
plan across the state.

Take a one- or two-day news story and give it Bsedtaining life that can
support the governor’s policy goals.

Provide an opportunity for a broad cross sectioyooir state to participate and
take “ownership” in the state’s education initigsv

Can be th@ne opportunity for business, labor, teachers, administratorsrgar
and students to get in the “same boat, rowingénstime direction” toward
improving the quality of education.

Provide the critical “third-party and independewdilidation for the state’s
education plan on NCLB to be successful.

Allow a governor to localize and customize an atitie to particular audiences,
geographic, ethnic and racial groups throughoustate.

Should provide low-maintenance, continuous, sedtaning (as much as
possible) reinforcement to your state’s educatioalg

Give the governor’s education plan more credihilsiypce a variety of different
audiences and regions are reinforcing the goatsigfirindependent
spokespersons.



|. Back to School- Parents Checklist for Achievenrd

WHAT: Governor announces publication of a “Back-to-Sch@woécklist” to emphasize
the important role of parents in improving educatimality. It contains 12 simple things
every parent can do at back-to-school time to im@tbeir child’s education.

The checklist is a short, simple, easily understaidhat can be widely distributed
through everything from newspapers to newslettefsgerator magnets, bookmarks and
church bulletins.

HOW: Governor can partner with retailers, businedsé®sr and education associations,
libraries and religious institutions in promotiriget12-item checklist. Prior to school
opening, governor can join parents, retailers ahdrgpartners who will agree to put
“checklist” in publications (newsletter), print apdst or mail (i.e., utility companies) to
remind parents of their role in improving schooélity.

WHY: A recent poll showed that 70% of voters believe tttamatter what schools do,
most students struggling in math and reading vatimeet state standards in reading and
math without parental involvement in their educatid’ he Governor should articulate an
important principle that everyone agrees is trug thbo few take to heart.

Each state’s plan to implement NCLB and/or govemeducation agenda should include
a role for everyone, especially parents and stsdedCLB has been viewed as
empowering parents, families and communities. mbee parents know that quality
teaching has the single-biggest impact on studamhing and achievement, the more it
empowers them to urge their schools to supporitityuabchers.

WHEN/WHERE: Governor could join some parents and kids doingKba-school
shopping” from their “shopping list.” Use the “gipng list” as the link to using another
list for school-related things that parents andlatso need — the “Parents Checklist for
Achievement.” Retalil, utility and publication paers announce their agreement to help
distribute, as do clergy, teachers and others.

Checklist tool kit:

Checklist long version

Checklist short version

. Press release

Public service announcement

Letter to private sector seeking help with disttiba of checklist

moow>



Governor's
photo here

BACK TO
SCHOOL

From the Governor: 12 things parents can do to help their school achieve excellence

PARENTS
CHECK LIST
for

ACHIEVEMENT

For your child

Talk and listen

A good night's rest and
a heqhhy breakfast

Learn and read together
Start young

If options become available,
choose schools and tutoring wisely

For your child’s teacher

4
v
v

Communicate often
Help enforce rules

Support your teacher

For your child’s school

v

S XN

Volunteer
Stay informed
Be ready for state achievement tests

Involve your community



Parents Back-to-School

Checklist for Achievement

For your child

Vv

Vv
Vv
Vv

Talk and listen. Offer praise for school achievement. Challengartiio do their
best.

A good night's rest and a healthy breakfast.Make sure your child gets enough
rest and has a good breakfast before school.

Learn and read together. Read to your child daily and help her with math.
Start young. If your child is in pre-school, read to him. Wato ensure that he
is developing normally (ex.: two- or three-word &g1tes between ages 2 and 3,
speech easily understand between ages 3 and 4).

Choose schools and tutoring wiselyKnow whether your school offers you the
option of choosing a different school or gettingeaschool tutoring. Consider
your options carefully.

For your child’s teacher

Vv

Communicate often. Talk regularly with your teacher. Attend parésacher
conferences. Visit school open houses. See siairs. Show up when invited
for special classroom events. Attend workshoppéoents.

Enforce rules. Understand and reinforce school rules at honmesuie your
child’s attendance in school. Help get homeworkedoLimit TV.

Support your teacher. Offer praise and encouragement when teacherstaffd
do a good job. If you learn that a teacher has loesignated “not highly
qualified,” do not be alarmed. That federal goveent designation indicates a
need for certification. It does not tell the whetery about your teacher’s talents.

For your child’s school

Vv
v
Vv

Volunteer. Ask your school about parent volunteer oppotiesi Help out at
before- and after-school programs, parent faietd firips.

Stay informed. Read school newsletters and the informationrgoeive about
standardized testing and school report cards.

Be testready. Know when the state will test students to meaaareial yearly
progress toward school performance standards. eResample questions, make
sure your child is ready and reinforce the imparéaof doing well (especially for
high school seniors).

Involve your community. Work to involve local businesses, faith commuasti
organized labor, civic organizations and all segiefyour community in the
life of the school.



Press Release about Parent Checklist

Governor Issues Back-to-School Checklist for Parest

Tough new state and federal improvement standardshools will require more
parental involvement than ever before, said Gowerno , Who released a
back-to-school checklist of a dozen things pareatsdo to ensure that “no child is left
behind in our state.”

“Parents, their children and teachers need tthhiground running as the school
doors open this fall,” Governor said. “Machools face new challenges to
improve test scores, enhance teacher training asute that children of every
background are learning. Parents have a crudmetoglay and | firmly believe that if
every parent did their part our schools wouldig# lup the challenge.”

New state education reforms, many of them buildinghe federal “No Child
Left Behind” legislation, expect steady improvemintest scores and other measures so
that all children are proficient in math and readiry the 2013-2014 school year.

Under recent reforms, schools must measure matineaaling scores not only for
the student body as a whole, but for select pojpuatof students, such as low-income
students and those who speak English as a secoguilge. Failure to meet achievement
targets for all populations can cause a schooétpléced on a “needs-improvement” list,
no matter how well it does in other areas.

Schools on the list for two years must offer p&gsehe option of sending children
to a different school. Schools also must initi@@edial actions.

“We all have a moral responsibility to teach ohildren — not just teachers, but
parents, businesses, religious communities and onganizations. Recent reforms give
parents more power than ever, and, therefore, nesponsibility,” he said.

Gov. released a list of a dozen thpagsnts could to help their
children, teachers and schools. They include:

» Make sure your child is well rested and has a dwedkfast before school.

* Read with your children when they are in pre-sctaoml early school years.

» Attend parent-teacher conferences and help chilcdoemplete homework
assignments, maintain high attendance and folldwaaules.

» Volunteer for school activities and stay informedysu can help your school
meet ambitious new performance standards.



Citing the new state and federal requirementsgtwernor said it was important
for parents to help prepare their children for deadized tests, be prepared for options in
school choice and tutoring and realize that teachmrst comply with new standards to
ensure that they are “highly qualified” to teach.

He said that some parents may be notified that theld is being taught by a
teacher who is “not highly qualified” accordingriew federal standards.

“Parents should not be unnecessarily alarmed. Mjaegt teachers will not
automatically be rated ‘highly qualified.” Thispgart of a broad effort to identify those
teachers who need to upgrade their training. Wlemoirk to make sure that teachers
who need training get it. If a great teacher ity singled out by this provision, we
will work to help them come into compliance,” hedsa

Gov. said that he encourages schodlgrarate organizations to
distribute copies of his checklist to parents \eavaletters, church bulletins, fliers and
websites.

“I'd like to see the checklist on refrigerator magmso that parents can see it
every day, right there next to the children’s dragsi, straight-A report cards and other
things that decorate the family fridge.”



Public Service Announcement for Governor’s bacls¢heol checklist for parents

Ready for your kids to go back to
school? Who isn’t?

But if you're a parent like me, you have a
long list of things to do and buy for your
kids’ school needs.

Sadly, however, many parents forget the
most important things of all on that “to-
do” list for your child’s education.

Do you remember to read every night
with your child?

Make sure he’s rested and well fed
before school?

Volunteer to help your child’s teacher?

Studies show that when parents are
involved in schooling, kids do a whole
lot better.

For a list of 12 simple things to do for
your child’s education, go to Gov.
's web site at www.url.gov.



Letter soliciting private sector support to distri parent back-to-school checklist.

Dear ,

This year opens a new chapter in the improvemeptibfic education in our state.
Reforms enacted in our state, combined with newridNo Child Left Behind”
standards, will challenge our schools to improwt seores, ensure that teachers are fully
trained and qualified and reward progress. Waratiee early stages of a 12-year effort
to get every school in our state to provide an ksceeducation to 100 percent of our
students.

We welcome the challenge, but it will not be easylany schools and teachers will
suffer setbacks on the path to excellence. Maa #ver, schools in your community
and across the state will need the support of legsiteaders, faith communities, civic
organizations and all segments of the communigth&ps most of all, students and
schools will need support and active involvemeontfiparents.

I’'m asking for your help. | recently announcedeav effort to educate parents about 12
easy things they can do to improve schools andthelp children. My administration
has published a “Back-to-School Checklist for P&énl need your help making sure
that this checklist gets in the hands of every paaad that parents see the checklist
multiple times.

| am asking leaders in the private sector to phldisd distribute this checklist using all
available means. If you send bills to your custeoe newsletters to your members,
please include our checklist. Create refrigeratagnets with the checklist and your
logo. Publish it in your church bulletin. Pubi the bulletin board of your employee
lunch room. Insert it with paychecks. Any plaoal think parents can be reached, we
would appreciate you passing along this valuableation material.

Studies show that students with involved parerasnaore likely to earn better grades and
test scores, pass classes, attend school regulaHgyve and socialize better and graduate.
This is true for children of any income or backgrdu

With parental involvement, quality schools will ate the workforce we need for

business success tomorrow. They will produceesbettizens and stronger communities.
Improving our schools is a moral responsibility redtbby every citizen. Please help me
distribute our parent’s back-to-school checkliatcopy is enclosed. Thank you!

Sincerely,

Governor
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lI. State Congress of Educational Excellence
Florida Congress of Teaching Excellence

WHAT: At a teacher-training or professional-developmeotkshop (preferably held
by a teachers union) before school opens, anndhedermation of a “Congress for
Teaching Excellence” made up of the most qualifestthers from throughout the state.

Eligibility for membership in the Congress couldlimited in a variety of ways. It might
be open to any teacher who is determined to bénlfigualified” under NCLB
guidelines, if the percentage of such teachemlaively low. Alternatively, it could
consist of highly qualified teachers who have asbieved some other academic or
professional achievement that sets them apart laoneahe rest.

The Congress will be asked to serve as leademproving teaching quality and advise,
inform and work with the governor on state-wideoet§ to improve teaching quality.

* Recognition of outstanding professional achievenbgnndividual teachers.
* On-going governor/state advisory board on improwdgcational excellence.

* Possibility for governor to “convene” the Congrassa “teleconference” around
the state to ask for ideas, help in moving studedtschool achievement.

¢ Student achievement gains can be a demonstraticongbetence for teachers.

WHY: Keeps focus on the importance of the quality oftéag in overall student
learning and achievement. Develops a direct pestig with active and highly qualified
teachers. Includes the teachers’ unions througin thembers without forfeiting control
of the governor’s education agenda.

HOW: Once a teacher is determined to be “highly qualjfié would trigger a letter
from the governor informing them that they haverbaémitted to the State Congress on
Teaching Excellence.

Look to a university or college of education alamith corporate sponsors to handle any
administrative responsibility. Ask your state’s@asiation of school superintendents and
teachers associations to support effort.

Governor or department of education can issue pedsases to local papers announcing
the awards to local teachers and school districts.

WHEN/WHERE: Announcement made prior to school opening at ehtyamr teacher
union-sponsored teacher-training or professionaelbgment institute.

State Congress on Teaching Excellence Tool Kit:

A. Press release announcing conference
B. Press release announcing winning school or egach

11



Press release announcing State Congress of Edualdfircellence

Governor to Convene New Congress of Top Teachers

Gov. announced today that he wouldesenthe state’s most
gualified teachers in a new Congress for Educatireellence, where leading educators
can showcase teacher training achievement and slea® about how to do a better job
of improving the skills and knowledge of all teahe

Speaking at a meeting of teachers preparing #r thturn to classrooms in the
fall, the governor said, “Nothing we do is more mnjant than teaching children, and no
job is more important than that of teachers. Wed@a better job of providing teacher
training in this state and a congress of greatieaccan help guide us in that direction.”

Recent state school reforms, combined with newreddNo Child Left Behind”
requirements, are focusing new attention on teagalifications. By the end of the
2005-2006 school year, anyone teaching core acadarbjects in public schools will be
required to be rated as “highly qualified,” meanfally certified, holding a bachelor’s
degree and demonstrating competence in their dudnjea.

“Studies have repeatedly shown that when teaarers/ell trained in the subjects
they teach, student achievement increases,” Governo said. “That is why
schools will soon be required to have highly quedifteachers. Teachers value training
and want to improve their skills. The challeng#isall of us to work with them to get
them the training they will need and want.”

Gov. said that the Congress of EdunzdtExcellence will:

* Recognize outstanding achievements in teacheiniggimcluding
individual teachers who excel and teaching progrdrasdemonstrate
exemplary effectiveness.

» Advise the state and governor on problems andisakiin the quality and
availability of teacher training.

» Provide role models for all teachers.

The governor said that “it is essential that weegll parents confidence in the
qualifications of the teachers in whom they pldesrttrust.” He noted that the issue has
been increasingly a concern of parents as theyveetadters from schools informing
them whenever their child’s teacher’s qualificai@o not comply with the state-federal
definition of “highly qualified.”

Gov. said that teachers would gékifor membership in the
Congress if they demonstrate outstanding acadechiexeement, either in the field of
teaching or in their academic subject area.

HHH
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Press release announcing teacher induction inte Sengress of Educational Excellence

Smithtown Teacher Inducted into Congress of Best Behers

Spencer Graham, a math teacher at Wilmette Jungbr School, has been
inducted into the State Congress of Educationatlsace, Gov. announced
today.

Graham, 39, was honored for having received aeriastegree in mathematics,
as well as receiving official designation as “highualified” for teaching in the state.

“Teachers like Mr. Graham are models for mathhees everywhere,” Gov.

said. “As a member of our Congre€sdotational Excellence, | look
forward to having him added to the pool of taldrattis giving our state guidance on how
to improve teacher training statewide.”

Graham (insert biographical information)

The governor announced formation of the Congré&slacational Excellence in
August, saying its purpose was to:

* Recognize outstanding achievements in teacheiniggimcluding
individual teachers who excel and teaching progrdrasdemonstrate
exemplary effectiveness.

» Advise the state and governor on problems andisakiin the quality and
availability of teacher training.

* Provide role models for all teachers.

HitH
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[1l. Governor’'s Education Ambassadors
| ndiana Education Ambassadors

WHAT: Inaugurate the “Governor’'s Education Ambassadoifi ffounding”
Ambassadors comprised of citizens from all walkifef— parents, labor, business,
farming/ranching, clergy, non-profit, civic, teacte- willing to promote and support a
“quality education agenda” in their community.

Founding Ambassadors might include a celebritymar to pique public and media
interest. The Ambassadors could enlist by meeatartain criteria to support the
governor and state’s education improvement plameytwould help deliver the message
about teaching quality, serve as a positive logald for pushing to successfully
implement state reforms and assist the state itingeCLB.

WHY: Messages on quality education and the goals of N@&&l] to be extended and
reinforced throughout the state by different voicesvery community and among
various constituencies, including the most critical

WHEN: First day of school, Governor opens the schoolssdaith founding Education
Ambassadors saying that “every segment of the camtgnoust be involved in
supporting teachers, promoting a quality agendaatity schools and quality teaching is
the recipe for a quality and successful life forcaildren.” Follow-up stories should
begin as different communities around the stat@ance their Ambassadors.

HOW: Business and civic organizations would be encaddg publicize the program
internally in all possible forums — internal pullions, company cafeteria, etc. They
will be asked to commit to enlisting members, iF@rm Bureau commits to signing up
15 Ambassadors statewide, state retailers’ assacitstkes 10, etc. Teachers’ union
members should be included as Ambassadors and tskedpartners in the program.

* Prep work includes recruiting a small, core grotipmbassadors whose
organizations can do the database, website and adn@nistrative functions of
the websites sign-up. Communications can be thrabhgmbers of commerce,
trade associations, the governor’s office and depant of education.

* Ambassadors can be a largely “virtual” organizatiwwhere volunteers sign up on
websites and get e-mail updates on key dates, gadlgssues relating to NCLB
and the state’s quality education agenda.

* Press announcements “herald” naming of Ambassadors.

14



» Governor can use the number of Ambassadors petycdown, labor union, etc.
as something he talks about every week or refersltal visits. For example,
he can mention that the town’s “Education Ambasesidare working to ensure
that “every child in every classroom in the townawes the quality education
they deserve.”

Encourage organizational partners to make sureliheg at least one “Education
Ambassador” in their organization. No local Rot&lyb should be without a member
designated as Ambassador.

Tool kit contents:
A. Press release for launch
B. Letters to editor

C. PSA
D. Newsletter “drop-in.”

15



Press Release for Education Ambassadors

Education

s o :

; overnor’s
1~

L Ambassadors

L

Governor Launches Education Ambassadors in Suppomf Education

Governor today heralded the launcktafe-name Education
Ambassadors,” a broad cross-section of state ngisepporting education quality in
communities around the state.

“Whether you are a union carpenter, a small bssimevner, a teacher, a local
mayor, whatever your occupation, there is an ingmantole for you to play in supporting
our teachers and our schools and the entire educsystem in the state in helping every
child, in every school have the quality educatioeytdeserve,” xxx said.

“Quality education and quality schools are not phst responsibility of teachers
and administrators. We each have an importanttooiday. Meeting ambitious new
performance standards for schools will requirestingport of parents, businesses, faith
groups, organized labor, teachers and all segno¢stsciety,” Gov. said.

“Every child — whether they are our own or our idigr's — is a child of the
community in which we live. Itis the duty of ali to ensure that every child excels in
school and has a fair chance to thrive into adoldib

Gov. said that individuals can sigms private citizens or as
representatives of community and civic organizatioBy signing on, Ambassadors
agree to receive and disseminate information ab@pporting quality education plans.

“Every church, Rotary Club, Chamber of Commerce lagdl labor union in the
state should have members willing to serve as arc&mdn Ambassador to the schools in
the communities served by that church. The jobnsiuring quality schools is all of our
responsibility, not just teachers, parents and atstnators alone,” he said.

To find out the requirements and to apply to becam&xstate Education
Ambassador, go teww.url.org

HHH
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Letter to editor from a teacher or principal redgagdGovernor’'s Education Ambassadors

Dear editor,

Governor this week encouraged ogiggoughout our state to
volunteer as Education Ambassadors. As a teatbeuldn’t have been more pleased to
hear his call for all segments of the communitjoto with us in improving the quality of
our schools.

No school is as successful as it can be withoufuthévolvement of parents, local
business, working people, social service agenciddaith leaders. Together we need to
make our community a nurturing environment thapgelll children — not just the
majority of children — acquire the skills they ndedive a full life. Improving schools is
a fundamental responsibility of a civilized sociatyd we should all take part.

Recent state and federal school reforms place asponsibility on teachers also. We
will face new scrutiny to ensure we are fully degtl to teach the subjects we are
assigned. Nobody appreciates the value of trgimore than a teacher, so we welcome
opportunities to enhance our skills and establidblip confidence in our qualifications.

| encourage your readers to sign up to be a Gover&ducation Ambassador. To sign
up and learn more, visitww.(url).org

Sincerely,

Teacher

17



Newsletter drop-in for Governor’'s Education Ambaksa

Governor has called upon civic and nepfofit organizations to
support public schools by helping him recruit Goveis Education Ambassadors.

Gov. said that people can agree &m liglucation Ambassador
either as a private citizen or as a representafigecommunity or civic organization. By
signing on, volunteers agree to receive, by e-prdihix, information about opportunities
to support local schools. They also agree to liaee names submitted to local school
administrators so that opportunities for voluntegpport at the local level can be
communicated.

“Meeting ambitious new performance standards fapsts will require the
support of parents, businesses, faith groups, argdiabor, teachers and all segments of
society,” Gov. said. “Every child — wiex they are our own or our
neighbor’s — is an offspring of the community iniathwe live. It is the duty of us all to
ensure that every child excels in school and Hag ahance to thrive as an adult.”

“Every church in the state should have members sdnee as Education
Ambassadors to the schools in their communitiegerfgRotary Club, Chamber of
Commerce and AFL-CIO local should have EducatiorbAssadors. The job of
teaching is too big for teachers, parents and adtrators alone,” he said.

Our organization president encourages membersve ss Education

Ambassadors. If you are interested, please cotitagiresident and sign up at www.
URL.com

18



30 second Public Service Announcement

Governors Education Ambassadors

Man'’s voice:

Woman'’s voice:

Man:

Woman:

Man:

Woman:

Man:

Woman:

I've been teaching in (state) public schools for
15 years.

I've been a public school principal for eight
years.

We teachers love the challenges and rewards
of helping kids learn and grow.

But teachers and schools can only do so
much.

When parents are involved, when local
businesses and civic groups help in public
schools, my students do far better.

Studies prove it. When the whole community
creates a nurturing environment for its school,
kids do better on tests and learn more.

Do your part. Become an Education
Ambassador.

Find out more and sign up at www.(URL).org

19



IV. Governor’s Education Leadership Community

WHAT: Challenge communities to become partners in sahgmiovement by becoming
an “Education Leadership Community” supporting dyachools and providing a
nurturing learning environment that extends to gwerner of a community. The
program creates healthy competition among commas#o that those who receive the
honor can use it to promote themselves as goo@épkadive and do business. All parts
of a community would be required to participateusihesses, churches, teachers, labor,
community organizations, etc.

Communities winning the designation could benefiaivariety of ways:

* Animportant selling point for businesses consiaga location or investment in the
community. It also would help in retaining existinusiness and jobs.

» Display a specially designed road-side sign or e¥agk highway entry points.

» Display an Education Leadership Community logo tati@nary, newsletters,
websites and other public documents.

* Use the logo in marketing materials distributeccbynmunity economic development
authorities, as well as commercial and residengial estate agents.

» Appear on a map — to be published by the stateadyritidesignating leadership
communities statewide.

WHY: The award creates an economic incentive for comtesrtio build thekinds of
broad-based support of schools that is known taorgschool performanced
commitment to quality schoolsis not just for teachers and administrators. Communities
would know that the designation would be attractovbusiness and help attract jobs. In
a knowledge-based economy, a quality educationlegeanomic opportunity for
citizens, communities and the state.

HOW: All stakeholders should get input on the critéoadesignation as an
“Education Leadership” community. The criteria ltbhe as stringent or loose as
desired, but an emphasis on simplicity would bégored to minimize administrative
headaches. Criteria could include:

* Educators, civic, business, labor, clergy, parantscommunity organizations
might simply sign a formal pledge to support qyaditiucation in their schools
and a quality learning environment in the communiyl segments of the
community would be expected to sign on (a “pledgerh like attached),
assuming certain responsibilities for promotinglfuachools. Each would do
their part to support a quality education and gsujpve learning environment for
students, teachers, parents and the communitygat. la

20



* Commit to spending, say, eight hours per montiéogoal. Governor lists
various options for fulfilling this, i.e., by helpyg to communicate and educate
employees about NCLB and state quality educatidiaiives through internal
corporate communications vehicles, cafeteria bollebards; bring in speakers to
workplace; agree to allow employees to have timgotparent-teacher meetings.

» A designated percentage of the population migrexpected to agree to become
“Education Ambassadors.”

» Criteria might allow any kind of community to beggble — rural or urban,
affluent or low-income.

o Inrural areas, for example, communities couldusigged according to
how they use technology to bridge geographic bartee bring resources
to students and teachers.

o Neighborhoods within large cities might be ablepply as leadership
communities.

0 Business might be expected to begin mentoring pragror other linkages
to schools.

o Communities could be required to show how they supeacher training
and attendance in graduate school to become “miasteners.”

o Employers might be expected to show how they hedpleyees visit their
child’s school once a month or volunteer at theosth

WHEN: The kick off would be part of a “back-to-school’necpaign aimed at pulling
everyone into the effort to improve quality educati From the start of the year, entire
communities would know that quality schools arejnet the responsibility of teachers
and educators; they are everyone’s responsibility.

WHERE: Governor could launch initiative in a communityttigin great need of
improvement so the emphasis is on the “collectif@® to improve school quality, as
opposed to the more “accusatory” stories the maidikely to do.

Leadership Community tool kit:

* Press release announcing program
» Letter to mayors announcing program
* Press release announcing a city being designated

21



Press release on Education Leadership Communities

Governor to Showcase State’s
Leading School-Community Partnerships

Underscoring the need for communities to orgaarm volunteer on behalf of
school improvement, Gov. todapameed a plan to designate
model communities, towns and cities as “Educatieadership Communities.”

“Throughout our state more and more communitiesb@coming places where
parents are fully engaged as volunteers in théiosls, where businesses contribute to
school improvement, where not-for-profit groups rciieate closely with teachers and
administrators. They are desirable places to taise families and grow business. The
world should know about these places and we wilthie world.”

Gov. said that by establishing thegiesion, communities would
compete with one another for the honor and useenhance quality of life, attract
business and increase property values.

“Making schools better is the responsibility okey citizen, organization and
business. Those who take up their moral respditgitar helping children in school
deserve to be saluted.”

Gov. said he planned to work withhees; businesses, parents,
local officials, organized labor and faith leadtrslevelop criteria for designation of
Education Leadership Communities. He said meakucaiteria would be developed
that could include:

* Achievement of a minimum number of volunteer hdursn parents donating
time to their children’s schools. This measureldde a sliding scale to
accommodate schools with high percentages of spaylent households.

» Active involvement of area businesses and othaunggan school policy-
making, teacher support, donations.

» Close coordination of social service agencies anear-profit groups with
school programs.

* Success at improving school performance test scheeping schools safe
and providing after-school help to students.

Studies show that when parents and communitieslasely connected to the life
of their schools, student achievement improvesy. Go said that new state
and federal “No Child Left Behind” school reformdlwequire a more concerted
community-wide effort to meet improvement goals.
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“I want our state to go beyond federal requiremémtgEommunity involvement
in schools. Competition among communities willghehcourage that and one day we
hope all our communities can win designation ag@uncation Leadership Community.

Designated communities would be able to:

» Display a specially designed road-side sign atwaghentry points.

» Display an Education Leadership Community logo ati@ary, newsletters,
websites and other public documents.

* Appear on a map — to be published by the stateadyritidesignating
leadership communities statewide.

* Use the logo in marketing materials distributeccbgnmunity economic
development authorities and commercial and resialengal estate agents.

HHHH
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Letter to mayors announcing eligibility to apply #6ducation Leadership Communities

Dear Mayor,

| am pleased to announce a new opportunity for canites in our state to win official
designation as an Education Leadership Commuihi&ncourage you to consider
mobilizing the citizens of your community to quglibr this honor.

Recently, our state opened a new chapter in edurcegform. State efforts to improve
schools, combined with federal “No Child Left Betiiimequirements, will present new
challenges to schools, teachers, students andtpaheaughout our state. The schools in
your community will need support from parents, basses, civic organizations, religious
congregations and all segments of the population.

Designation as an Education Leadership Communitygaito those who fully unite
behind their schools. Criteria for the award wiltlude such things as:

» Commitments by business to provide employee “fiaret to volunteer in school or
attend parent-teacher conferences;

» Evidence of a high level of school volunteer supponong parents and other
citizens;

» Close coordination of social service agencies waitmools;

» Efforts by churches to provide tutoring, homewaugort and a place that nurtures a
learning environment;

« Community recognition of outstanding contributimigeachers and school
administrators.

Should your community receive this designation,ifie@sand businesses will recognize
your town as great place to live, hire workers prakper. Your quality of life will be
evident to all who see the “Education Leadershigd’mn road signs, websites and
community brochures. It will, of course, be an regsive feather in any mayor’s cap.

For more information about applying for this desigon, please call ........
Downloadable forms for the award arenatw.url.gov. As always, thank you for your
service to the people of your community and beshes for successful designation as an
Education Leadership Community.

Sincerely,

Governor
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Press release announcing a city designated aswunatiwh Leadership Community

Smithtown Basks in Designation
as Education Leadership Community

Gov. today designated Smithasaam “Education
Leadership Community,” one of 24 cities in theetadbnored to date for community
wide support of public school improvement.

“The people of Smithtown — including its businésaders, civic organizations,
religious communities, parents and schools — aéde credit for coming together to
improve the quality of life and educational excetle of their city,” the governor said.

“The people of Smithtown joined hands for its sdioldren. Smithtown
deserves to be singled out as a place where paopleorking hard to make it a great
place to live, do business and raise a family.”

Smithtown Mayor Roger Smith said, “This sets uaraps one among a small
number of communities that truly believe that sdtubdldren are everyone’s
responsibility. We are all doing our part, andtiek people who are looking for a
place to live or locate a business will take ndtewr achievement.”

Gov. said Smithtown won the desigm by initiating several
steps to improve schools:

» More than half of Smithtown business owners agtegqghrticipate in school
improvement programs, including mentoring prograemsployee “flex time”
for parent-teacher conferences and job shadowinsgtéalents.

» Leaders from 15 churches of a variety of faiths m&ecember to formally
sign an agreement to provide volunteers from tb@ngregations to be
reading and math tutors. They also offered spadtlegir church facilities for
after school homework assistance and other schugest programs.

» Sixty percent of parents served as volunteerg@hanum of one school
event in the past year, contributing 3,500 persaurh of volunteer time.

» State school report cards last year indicated3fatercent of Smithtown
schools made adequate yearly progress toward 2licaeon achievement
goals. Statewide, 50 percent of schools made adegearly progress.

“Beginning immediately we will update all of ourmaonunity marketing materials
to reflect our new designation,” the mayor saitiplan to send letters to about 200
business contacts informing them that Smithtownaising a workforce with the skills
they will need today and for years to come.”

HiHt
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V. Governor’s Achievement Circle
Michigan Achievement Circle

WHAT: Unveil the “Governor’s Achievement Circle” salutitigpse schools that
achieve “adequate yearly progress” goals or ajaais for improving student
achievement as established by the governor ont#te’s educational improvement plan.
This is the positive achievement list — an alteueeto the lists of “non-performing” or
“low performing” schools.

Find a location in state capitol area where theesai schools achieving noteworthy
incremental improvements can be displayed in dMsiAchievement Circle.” Enlist a
state artist to design a special circular imagel®jining inclusiveness for all children in
the “circle of achievement,” showcasing the statiEsire to have quality schools serve
children in every community, ethnic and racial grou

There can be great fanfare as each school “entegsAchievement Circle. Local
leaders, Education Ambassadors, city council, masfot, recognize the accomplishment
with a wide possibility of congratulatory activisie These salutes could include gifts,
banquets, parent-student rallies, etc.

Title 1 already requires states to establish aesgsaf recognizing schools that excel. The
fact that local schools and their teachers aregoeamored by state government leaders
can help shift the dynamic away from negative ngssa

HOW: The governor’s office and the department of edocashould develop selection
criteria and get buy-in from key stakeholders, ipatarly teachers and administrators.

The criteria should generate more “winners” tharehare schools expected on the
“needs improvement” list. The goal should be teehas many as possible receive
positive reinforcement for achievement in differargas.

Some states may wish to have a system of lessedava achievement in narrower
categories so that most schools could have braggihts of some sort. Also, individual
students who have made remarkable turnaroundinabademic achievement could be
recognized. The media would naturally gravitatéhese human-interest stories, which
would serve as useful anecdotes to tell the lastpay.

Considerimprovement of student test scores in addition to adequatdyypavgress.
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When a school reaches a particular goal qualifttregn for the “Achievement Circle,” it
should trigger follow-up communication and mediatfee school:

» a“photo-op” of the school's name being “enterattdithe “Achievement Circle”

» aletter of congratulations from the governor vatpress release to local media

» aschool visit and award presentation by the garemayor, whomever, welcoming
them to the “Achievement Circle”

WHEN: Governor launches at the beginning of school yeln, “each new school year
comes with high hopes for success and achieveroetiié¢ year. Achievement comes in
many shapes and forms and here in (name of sta&g going to make sure we
recognize all those different forms of achievenient.

States can follow the NGA NCLB Communication Timeli
(http://www.nga.org/cda/files/0703NCLBCALL _TIMELINEDP to advise media that
“the announcement of the new schools enteringAlshievement Circle’ will be in one
week.” Build up expectations for a positive story.

“Achievement Circle” tool Kit:
A. Press release announcing new award

B. Press release announcing first list of schoolsrigrggéhe Achievement Circle
C. Photo cutline
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Press Release for “Achievement Circle”

Governor Directs Spotlight for School Year on Achigement
Announces Launch of “Achievement Circle”

Every school that surpasses annual improvemens gbauld receive applause
from all of us, said Gov. , imtding the “Michigan Achievement
Circle,” a special honors program for school immment.

“As good teachers have always known, pointingfallings is not the best way to
encourage students to learn and achieve. Welbatsland educators aren’t any
different. | get very dismayed to see only theistowhere progress might fall short. We
should hold up as exemplary those schools that @we are to encourage quality and
achievement for every child in our state,” said Gov

“Our new Achievement Circle will be a symbol ofrtay for those schools that
successfully embrace all their children of evergkaggiound and raise the quality of their
education,” he said.

New state education standards, many of them tiéeldieral “No Child Left
Behind” legislation, require steady improvementdast scores and other measures so that
all children are proficient in math and readingtbg 2013-2014 school year. Gov.
said he wants help for schools ifileshias falling short of annual goals
as well as kudos for those that reach and exceald.go

“Too often we judge school only by their test ssoréwant us also to give credit
to the school that shows important progress afteking for years with such things as
drop-out rates and non-English speaking students.”

Under the new federal No Child Left Behind law, @ols must measure math and
reading scores not only for the student body ab@ey but for select populations of
students, such as African-Americans and those whaksEnglish as a second language.
Failure to show progress for all populations camseaa school to be placed on a “needs-
improvement” list, no matter how well it does irhet areas.

“My homework assignment for myself and the enttedesis to focus on
improvements in the quality of education from naw @ he important measure is not
where you stand today, but how far you have moweatd solid improvement in the
guality of education,” said Gov.

it
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Press release announcing first schools enterediot@rnor’'s Achievement Circle

Governor Inducts 108 Schools
Into “Governor’s Achievement Circle.”

Gov. today singled out 108 pulthosls statewide that made
dramatic improvements in test scores and teactaditgjduring the past year. An
additional 344 schools were cited for significaaing in narrower fields targeted for
improvement.

Schools receiving the highest honors and induictiedthe “Governor’s
Achievement Circle” in the capitol building include

* an inner city school with a troubled past that wathe top 10 percent of
schools ranked according to their percentage imgmant in overall test
scores;

* asuburban school that showed marked improvemezght out of 10
categories of school improvement, a turnaround ateeral years of
disappointing scores;

* ahigh school in an affluent community that achte¥60 percent compliance
with all 10 categories of improvement objectives.

“These schools are setting the pace for the restiostate, showing that they
have their eye squarely on the ball and are ok fiacl00 percent excellence by the year
2013,” said Gov.

“By their example, in every part of the state amdich and poor neighborhoods
alike, they show us that we can and will reachgnal of great schooling for every single
child.”

The Governor’s Achievement Circle schools were amged Tuesday shortly
before the state Board of Education released aatepi#st of schools in need of
improvement.

“School improvement is a long range prospect. @form plans assume it will
take over a dozen years to get where we want taheegovernor said. “Some schools

will have good years, others not so good. We needmember that how a school looks
in a given year is less important then what thestls doing for the long term.”

HiHt
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Photo cutline for Achievement Circle

Circle of Honor

Smith Junior High School Principal Herman Hernankeips Gov.
place the Smith Junior High name in the Governackievement Circle Wednesday in
the state capitol building. Smith Junior High vea® of 108 schools statewide singled
out for outstanding improvement in test scorestaadher quality during the past year.
“Smith Junior High is setting an example for sclso®erywhere,” said the governor.
“We in the Capitol need this daily reminder on wuall that school excellence isn’'t only
possible, it is real and right here for all to seeur Achievement Circle.” The circle
symbolizes the inclusiveness of state educatiotsgadnich aim at helping students of all
ethnicities and economic circumstances.
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VI. Teacher for a Day

WHAT: Invite prominent local community leaders and paseatserve as a “teacher for
a day” on a specific date, ideally held on the sdate statewide to drive media
coverage. Community leaders would shadow teaclezns)s the job, teach a class,
participate in staff meetings and, generally, gefisel for what it's like to walk in a
teacher’s shoes.

WHY: Chicago, Phoenix and other communities have a poppftincipal-for-a-day”
program in which community leaders in businessitipsland not-for-profit
organizations fill the shoes of a principal andteabout the day-to-day challenges of
running a school. Teacher for a Day extends tea td a wider audience and elevates
the stature of the teacher.

An annual Teacher-for-a-Day event, held statewatleyws the Governor to call attention
to the important role that teachers play and usdithing of the event to showcase any
initiatives he or she may have to help schooldgneteain and reward teachers.

HOW: The Governor could announce the program with teagbsociations and
announce that he/she will be a “Teachers for a DaXick it of. Consider recruiting
other local celebrities for involvement. Particip@need not spend the entire day; it
might only last a couple of hours.

WHERE: Media could be drawn to schools that showcasssle of greatest interest
to the Governor. For example, he might be a teduhneself at a school that is a “turn-
around” success story or one that is in need ohggr parent or community support.

WHO: Schools would coordinate their own Teacher-for-g-Beents by inviting target
audiences to be a teacher for a day. Particigantsl be drawn from parents, prominent
retirees, local government, state legislators ahdre.

Teacher for a Day tool kit:

A. Press release
B. Teacher for a day wall certificate
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Press release announcing Teacher for a Day

Governor Calls for Parents and Community
Leaders to be a “Teacher for a Day”

Gov. today called on schootsitiitout the state to set aside
Wednesday, Sept. 24, for “Teacher for a Day” eventghich average citizens and
parents could see what it is like to be a teaaharpublic school.

“The job of teaching our children in public sche®blas never been more
challenging,” Gov. said. “On Spt.let’s invite parents and
community leaders into our schools, match them witbacher and let them spend all or
part of a day seeing what it is like to do the mogiortant job in our state: teaching our
children.”

Gov. said that recent state sch@mine, paired with federal “No
Child Left Behind” requirements, have placed grebtedens on educators and
heightened public interest in teacher training qudlifications.

“It is fair to expect our teachers to be trainedwWhat they teach and certified as
good instructors,” the governor said. “But it isfair for us as a society to place new
burdens on teachers without first taking the timariderstand the full nature of their
jobs.”

The governor said he would let schools use thsaretion in determining who
serves as a Teacher for a Day. He suggesteddaols should invite a cross section of
parent leaders and people prominent in the commwiib may not have children in
school but need to appreciate the contributionteathers to community life.

The governor said that citizens invited to paptite would not necessarily be
expected to teach a class, since that could iméevigh student instruction plans. Rather,
they would shadow a teacher for all or part of y dbserve a teacher’s day-to-day
challenges, and acquire an appreciation for thefdreing a good teacher. He said
participation by schools would be voluntary, butst®ngly encouraged schools to
choose Sept. 24 as a way of generating public angassthrough media coverage.

HiHt
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REes PuBrica GrouP SPECIALIZING IN PuBLIC AFFAIRS, ISSUES MANAGEMENT, AND MEDIA RELATIONS

312.755.3535 F 312.755.1462
455 N. CITYFRONT PLAZA DRIVE

CHICAGO, IL 60611

WWW.RESPUBLICAGROUP.COM

WHO WE ARE

Res Publica Group is a public affairs firm specialy in issues management, strategic
communications and media relations. Res Publiogesecorporate, non-profit and public
sector clients.

With strategic insights and creative solutions, Remlica works on the substantive,
prevailing and cutting-edge issues that are afdhefront of concerns for a wide variety
of constituencies, from Fortune 500 companies tlbual and arts organizations to
universities and local and state government agsncie

Res Publica Group is comprised of a skilled anénaet staff that includes former lllinois
Governor Jim Edgar, State Representative Judy Erd@mnis Culloton, former Press
Secretary to Governor George H. Ryan, former lacal national journalists and experts
in government and community affairs.

WHAT WE DO

Res Publica Group specializes in public affairsués management and media relations.
Our list of clients is diverse and demonstrates \@nsatility in handling a myriad of
client issues ranging from gaming to the arts, temiato education and state agencies to
private firms.

Strategic media planning and outreach can oftethbemost effective outlet to reach a

target audience, as some issues cannot be pudledtire headlines. In these instances,
we counsel our clients in media relations througissage development, media training
and crisis management. We also serve as liaisotwgebe our clients and the media,

coordinating editorial board meetings and workinthweporters to provide background

and help shape a story.

Successful campaigns most often require mediaisalaemployed in concert with other
tools of persuasion like grassroots outreach, issuareness and coalition building.
Whether our clients are working for or against aitidgtive, we utilize our expertise in
identifying target audiences, mobilizing stakehatddand communicating effectively to
ensure public support for a client’s position.
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