INTEROFFICE MEMORANDUM

TO: MICHAEL BOYD

FROM: SHANTA ELIZENBERRY DAVIS
SUBJECT: LBO HEARING FOR PORT AUTHORITY
DATE: SEPTEMBER 5, 2003

Not requesting any additional funding for 2005 would like to keep the same amount granted
last year.

Mr. Donald Allee presented the overview of the port and possible expansion.

During the 18 cruise ship entries the regular shipmen changed clothes and duties to do a
great job assisting passengagers and luggage items.

Potential expansion of dredging the port to widen and deep also looking into replacement
value of the port to 60 acres at about $10,000 per square foot.

For additional quality control, the port was granted $180,000 for port security for fencing,
lighting, and intrusion detection and cargo protection.



