MINUTES
STATE BOARD FOR COMMUNITY AND JUNIOR COLLEGES
JUNE 22, 2001

The regular meeting of the State Board for Community and Junior Colleges was held on Friday,
June 22, 2001, at 9:00 a.m. in room 507 of the Paul B. Johnson Tower at the Education and
Research Center in Jackson, Mississippi.

Members present: Yvonne Brown, Joanna Heidel, Veldore Heidelberg, Henry Hudspeth, John
Junkin, and Lawrence Warren.

Members absent: Brenda Collins, Sara Fox, Jimmy Murphy, and George Walker.

Staff in attendance: Dr. Olon Ray, Nancy Alley, Dr. Randall Bradberry, Becky Cade, Dr. Larry L.
Day, Deborah Gilbert, Sandra Lucas, Danny Seal, Dr. Wayne Stonecypher, Dr. Evelyn Webb,
and Frankie Walton White.

Guests in attendance: Dr. Tommy Davis, Dr. Ed Davis, and Mr. Rick Young - East Mississippi
Community College, Doris Sims - Tchula, Frednia Perkins - Mississippi State Department of
Education, and Dr. Bill Smith - [HL.

CALL TO ORDER

Vice-Chairman John Junkin called the meeting to order at 9:05 a.m.

PRELIMINARIES

Yvonne Brown gave the invocation.

Approval of Minutes of the May 25, 2001 Board Meeting

On a motion by Henry Hudspeth, and a second by Veldore Heidelberg, the Board voted
unanimously to approve the minutes of the May 25, 2001, meeting.

Review and Approval of Agenda

Dr. Ray asked that an item be added to the Reports/Action section under Other Business to deal
with the SBCJC’s Appointment to the Mississippi Authority for Educational Television (ETV)
Board. On a motion by Henry Hudspeth, and a second by Veldore Heidelberg, the Board voted
unanimously to approve the amended agenda.

ACKNOWLEDGEMENTS/INTRODUCTIONS

Yvonne Brown introduced her friend Doris Sims from Tchula.

EXECUTIVE DIRECTOR’S REPORT

Dr. Olon Ray gave a brief report on the IHL-USM Gulf Park-Lawsuit, stating that the brief in
response to the appellant’s request for an interlocutory appeal was filed with the Mississippi
Supreme Court on June 13, 2001. The IHL Board has fourteen days in which to file a response
and then after all filings are in, the Supreme Court has a 270 day period to review and make a
decision.
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Dr. Ray reported on a contentious ETV Board meeting in which he presented a list of concerns
related to operational procedures. He stated that he felt action would be taken to address some
of the concerns.

Dr. Ray gave a brief report on the Mississippi Association of Community and Junior Colleges’
Legislative Planning Workshop that was held in Robinsonville, Mississippi on June 8-10, 2001.
The MACJC developed their legislative program for the upcoming session and voted to endorse
the SBCJC guidelines for calculating funding for the Mississippi Virtual Community College
(MSVCC) students and the SBCJC proposed policy change on off-campus funding. With the
help of SBCJC staff, the MACJC identified and approved funding increases that will be requested
during the budget process for fiscal year 2003.

Dr. Ray announced that Governor Ronnie Musgrove has appointed a planning committee for a
Summit on Higher Education. Dr. Ray, George Walker, Dr. David Cole, and Dr. Starkey Morgan
are serving on the committee.

Dr. Ray distributed copies of an article that ran in The Clarion Ledger on Saturday June 9, 2001,
announcing the election of Yvonne Brown as Mayor of Tchula, Mississippi. Mrs. Brown invited all
present to attend her “swearing in” ceremony that will be held on July 28, 2001, at 11:00 a.m.

Dr. Ray also announced that Sara Fox and her husband Grant, are the proud parents of a son,
John Martin Fox, born on June 6, 2001. John Martin weighed 8 pounds and was 19 3/4 inches
long. Mrs. Fox asked that Dr. Ray thank the Board for the plant she received in honor of John
Martin’s birth.

Dr. Ray reported that Brenda Collins is recovering from surgery she had earlier this week. He
also stated that Jimmy Murphy has been back to the hospital on three occasions since the last
SBCJC meeting and gave a brief update on his condition.

REPORTS/ACTION

MACJC Report

Dr. Randall Bradberry gave a brief report on the MACJC meeting held on Sunday, June 10, 2001.
He announced that the MACJC voted on criteria that Meridian Community College president, Dr. .
Scott Elliott, could present to his Board of Trustees outlined a plan to allow Meridian to get back
into the MACJC athletic association. Dr. Bradberry announced that Meridian's Board had since
accepted the proposal and will now begin a transitional phase in participating in MACJC athletics.

Policy Development and/or Revision

Dr. Ray presented the SBCJC Guidelines for Establishing a New Campus or Extension Site and
for Changing the Instructional Mission at a Center or Extension Site. Dr. Tommy Davis, president
of East Mississippi Community College gave a presentation with regard to the guidelines. East
Mississippi’s Golden Triangle Center is the fastest growing center among Mississippi’s
community and junior colleges. He presented charts detailing enrollment changes from 1990-
1999, showing changes they are experiencing on the Golden Triangle Center.

2



SBCJC Minutes: June 22, 2001

Dr. Ed Davis, Chief Administrative Officer of the Scooba Campus, gave a report on the growth of
that East Mississippi Community College campus. The site serves a rural area and offers
dormitory/resident hall services with a 500 bed capacity. He stated that during the last 4-5 year
period there has been a waiting list for these services. The growth of the Scooba campus has
continued in an upward plane and reflects the success of the area.

Dr. Rick Young, Chief Administrative Officer of the Golden Triangle Center, shared challenges '
being experienced at the Center. In February, the Center was hit by a storm that resulted in
over $630,000 in damages. He presented slides of the damage and reported that the Center
should be back on line completely by August 1, 2001. He stated that the Center was originally
set up to serve the needs vocational/technical training needs in the area; however, the Center
now has 1200 academic students enrolled. Last fall the enroliment exceeded 16,000 students
and currently the Summer 2001 term has 933 students enrolled. He outlined current needs of
the Center and highlighted plans for building projects including an academic building, library, and
parking areas. He also pointed out that part-time funding will simply not cover the college’s
growth and resultant needs.

Dr. Tommy Davis discussed East Mississippi’s building programs. He stated that he had visited
with his local Boards of Supervisors and has obtained a commitment of 6.2 million dollars in
funding over a ten-year period. Dr. Davis requested that the funding be restricted to be spent on
buildings only. Dr. Davis stated that all Mississippi community and junior colleges have needs
but East Mississippi is the fastest growing and needs relief in order to meet the needs of their
constituents. He thanked the Board for the opportunity to discuss the issue.

Joanna Heidel asked Dr. Davis if the proposed change in guidelines and funding structure for off-
campus locations would offer relief to East Mississippi’s current situation and Dr. Davis
responded that it would help tremendously.

Dr. Ray reminded the Board that during the last SBCJC meeting, Veldore Heidelberg suggested
that the MACJC presidents be invited to come to the Board and voice their support or opposition
to the guideline changes. He stated that during the discussion of the proposed guideline
changes at the MACJC Legislative Planning Workshop, he issued an open invitation for any
MACJC president to come and discuss the issue with SBCJC members. Dr. Davis was the only
president to respond. Dr. Ray stated that Brenda Collins had asked him to express her support
for the change in guidelines based upon information she obtained from staff and the results of
the MACJC vote on the issue.

Mr. Hudspeth complimented Dr. Davis and his staff for their efforts in bringing East Mississippi
Community College back from the financial constraints prior to his becoming president of the
college, and pledged the SBCJC'’s support. Dr. Davis thanked the Board and said the success of
the college was due to an outstanding Board of Trustees, support staff, and hard work. John
Junkin also expressed thanks to Dr. Davis for going to the local Boards of Supervisors and
obtaining their support for East Mississippi’s projects.

Upon a motion by Henry Hudspeth, and a second by Yvonne Brown the Board voted
unanimously to begin the administrative procedures process for the SBCJC Guidelines for
Establishing a New Campus or Extension Site and for Changing the Instructional Mission at a
Center and Extension Site. Veldore Heidelberg requested that the Board be provided with the
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names of the college in the 8 to 6 MACJC vote on the approval of the SBCJC proposed
guidelines. Additionally she asked that copies of the draft proposal be sent to members for their
review.

SBCJC staff members were invited into the meeting to express their “well wishes” and to witness
the presentation of plaques to SBCJC members Yvonne Brown and John Junkin, whose terms of
office expire on June 30, 2001,

SBCJC Vice-Chairman, John Junkin, presented a plaque to Yvonne Brown for her dedicated
service as a member of the State Board for Community and Junior College from 1995-2001.

Dr. Olon Ray then presented a plaque to retiring Board Member John Junkin for his dedicated
service to the State Board for Community and Junior Colleges as a member from 1995-2001.

The meeting recessed at 10:15 a.m., and reconvened at 10:40 a.m.

State Funding for MSVCC

Dr. Evelyn Webb gave a report on discussions at the MACJC Legislative Planning Workshop with
regard to the SBCJC Criteria for State Reimbursement of Mississippi Virtual Community College
Consortium. The MACJC approved the guidelines 14 to 1. Dr. Webb discussed with the SBCJC
the State Funding for Mississippi Virtual Community College Consortium proposal and highlighted
changes made since the May SBCJC meeting (Exhibit A). Dr. Ray recommended approval of
the policy change for submission to the Secretary of State’s office to begin the administrative
procedures process. Upon a motion by Joanna Heidel, and a second by Yvonne Brown, the
Board voted unanimously to begin the administrative procedures process for the SBCJC State
Funding for Mississippi Virtual Community College policy.

Dr. Ray reported that during the MACJC Legislative Planning Workshop the presidents voted 12
to 3 to move forward with Full-time Equivalency (FTE) funding with or without additional
appropriations.

Goals for FY 2002

Dr. Olon Ray distributed a list of SBCJC Major Goals for the upcoming 2002 fiscal year, and
reviewed the lead staff members that are assigned to each goal as follows:

1. Develop on-line workforce and community-based training classes and training programs.
— Dr. Wayne Stonecypher;

2. Develop and implement electronic enroliment audit procedures — Dr. Evelyn Webb;

3. Develop GED software that will provide a reliable statewide system of grading and
transcripting for Mississippi citizens - Dr. Wayne Stonecypher;

4. Revise the guidelines and funding structure for Off-Campus Locations. - Deborah Gilbert
and Evelyn Webb; and

5. Revise the guidelines for calculating funding for Mississippi Virtual Community College
students. - Dr. Evelyn Webb.
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Proposed Purchase of Conference Room Furniture

Lawrence Warren made a motion to table the proposal to purchase new conference room
furniture until the July meeting. The motion died for lack of a second.

Henry Hudspeth made a motion to purchase new board tables and 24 chairs for the SBCJC
Board room. The motion died for lack of a second.

Yvonne Brown made a motion, seconded by Veldore Heidelberg, that the Board approve the
purchase of the board tables from Business Interiors, and defer action on the purchase of the
chairs until a future meeting. Motion passed. Voting Yes — Hudspeth, Brown, Heidelberg, and
Heidel. Voting No — Warren. Abstaining — Junkin.

EdNet

Mrs. Brown distributed a summary report on the Mississippi EdNet Institute (Exhibit B). She
reported to the Board on the challenges and opportunities for EdNet including the following:

s Completion of the statewide buildout of 11 cells

¢ Rebuilding a relationship with Wireless One/WorldCom or a new private partner

¢ Restring faith in EdNet as viable distance learning system for community college
employees

Resolving equipment concerns with WorldCom

Identifying New Private Partners

Identifying revenue sources to help reserve the Schawab account

Accomplishing EdNet’s Mission: Delivering education programs to the public throughout
the state.

Dr. Evelyn Webb added that since the last EdNet meeting, WorldCom has indicated their desire
to terminate that contract. This offers an opportunity to explore new private partners.

Since Mrs. Brown’s term is expiring, Governor Musgrove will name a new appointment to serve
on the EdNet Board. Mr. Junkin thanked Mrs. Brown for her service to the Board in serving as
the representative to the EdNet Board.

Finance Report

Deborah Gilbert presented items from the Finance Committee agenda for action and information.

Upon a motion by Henry Hudspeth, and a second by Lawrence Warren, the Board voted
unanimously to approve the June 30, 2001, Education Enhancement Fund Disbursement from
Fund 4080 and 4110, in the total amount of $22,276,847.00 (Exhibit C).

Upon a motion by Joanna Heidel, and a second by Yvonne Brown, the Board voted unanimously
to approve the General Fund 2298 Disbursements for July, 2001, in the total amount of
$27,653,172.00 (Exhibit D).

Upon a motion by Henry Hudspeth, and a second by Joanna Heidel, the Board voted
unanimously to approve the Schedule for disbursements for FY 2002 (Exhibit E).
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Upon a motion by Lawrence Warren, and a second by Veldore Heidelberg, the Board voted
unanimously to approve the Support request for additional funding in 2003 (Exhibit F).

Upon a motion by Henry Hudspeth, and a second by Yvonne Brown, the Board voted
unanimously to approve the SBCJC Administrative Budget request for FY 2003 (Exhibit G).

Mrs. Gilbert presented financial statements for funds 2291,3291 and 4300 for the Board'’s
information (Exhibit H). No action was required.

Program Report

Upon a motion by Joanna Heidel, and a second by Veldore Heidelberg the Board voted
unanimously to approve the Local Area Network Technology Associate Degree program at East
Mississippi Community College’s Golden Triangle Center.

Upon a motion by Joanna Heidel, and a second by Lawrence Warren the Board voted
unanimously to approve the Wide Area Networking Associate Degree program at Mississippi Gulf
Coast Community College’s Perkinston Campus.

Upon a motion by Joanna Heidel, and a second by Lawrence Warren the Board voted
unanimously to approve the Web Page Design Associate Degree program at Mississippi Gulf
Coast Community College’s Perkinston Campus.

Upon a motion by Joanna Heidel, and a second by Lawrence Warren the Board voted
unanimously to approve a Landscape Management Technology Associate Degree option under
the existing Golf Recreational Turf Management program at Mississippi Gulf Coast Community
College’s Perkinston Campus.

Appointment of a County Jailer Officers Standards and Training Board Member

Dr. Wayne Stonecypher reported that in response to inquiries concerning nomination of an
individual to be appointed by the SBCJC to serve on the County Jailer Officers Standards and
Training Board, he had received a recommendation from East Central Community College
president, Dr. Phil Sutphin, recommending Dr. Tommy Davis. Upon a motion by Henry
Hudspeth, and a second by Lawrence Warren, the Board voted unanimously to submit the name
of Dr. Tommy Davis as their appointment to the County Jailer Officers Standards and Training
Board.

Northeast Community College Expansion and Renovation of Mississippi Hall

Deborah Gilbert reported to the Board on a Mississippi Statute 37-29-109 stating that subject to
the approval of the SBCJC the Board of Trustees at a local institution or community college is
authorized to contract or borrow money from the federal government for dorms. In keeping with
that statue, Mrs. Gilbert presented a request from Northeast Mississippi Community Coliege to
approve an expansion of 100 additional rooms in Mississippi Hall. The project will be financed
with rural development funding in the amount of two million dollars over a period of 15 years.
Upon a motion by Henry Hudspeth, and a second by LLawrence Warren, the Board voted
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unanimously to approve the request from Northeast Mississippi Community College to expand
and renovate Mississippi Hall.

Workforce Project Guidelines

Nancy Alley distributed an updated copy of the SBCJC Workforce Project Guidelines for FY
2002. She highlighted changes in this year’s guidelines for the Board’s information. Upon a
motion by Lawrence Warren, and a second by Henry Hudspeth, the Board voted unanimously to
submit the Workforce Project Guidelines for fiscal year 2002 to the Secretary of State’s Office to
begin the administrative procedures process.

CPSCR

Danny Seal reported on actions taken by the Commission on Proprietary Schools and College
Registration (CPSCR) during the April 19, and June 21, 2001 meetings. There are currently 33
schools at 91 locations under the CPSCR jurisdiction.

» 33 new instructor applications were approved

» 28 agent applications were approved

¢ An Accounting Assistant Program of Study was approved for Virginia College

o Certificates of Registration were approved for Virginia college, Equipment Operations
Training, High Tech Institute, Truck Driving Institute, DSC Training Academy, Hood-Up
Drivers Academy, John Casablancas Modeling and Career Center, Superior Healthcare
Institute and Natural Healing Arts School of Massage Therapy

o Certificates of Registration were canceled per individual company requests for DESI
Career Training Center, New Horizon Learning Center and Swetman Security Training

Mr. Seal reported that CPSCR members Dr. Ross Story's and Carl Comer’s terms will expire on
July 1, 2001.

Appointment to Commission on Proprietary Schools and College Registration

Dr. Wayne Stonecypher recommended that Dr. Story be reappointed for another term at the July
SBCJC meeting. He asked for input from Board members for the name of an individual to serve
in Mr. Comer’s place. This individual needs to be appointed from the 1st congressional district.

Dr. Wayne Stonecypher suggested that the SBCJC present a plaque to Carl Comer for his
dedicated service to the Commission on Proprietary School and College Registration.

WIA Contract with Mississippi Development Authority

Dr. Ray and Becky Cade stated that the SBCJC was working on a subgrant agreement with the
Employment Training Division of the Mississippi Development Authority in the amount of
$88,000. The purpose of the agreement will be to enhance the coordination efforts of the State
Workforce Development Act programs and Federal Workforce Investment Acts programs. The
SBCJC plans to hire a consultant to work with the state and local councils and boards to
enhance coordination, identify barriers, outline specific plans to improve service, and ultimately to
seek federal training dollars for community and junior colleges.
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Appointment to the ETV Board

Upon a motion by Lawrence Warren, and a second by Henry Hudspeth, the Board voted
unanimously to reappoint Dr. Olon Ray, SBCJC Executive Director to serve as a member of the
Mississippi Authority for Educational Television Board. Further, the Board reiterated their
support of the work Dr. Ray is engaging in dealing with current ETV issues.

Travel Authorization

Mr. Junkin asked for requests to authorize travel reimbursements for events other than regularly
scheduled Board meetings. Upon a motion by Yvonne Brown, and a second by Lawrence
Warren, the Board voted unanimously to approve a request from George Walker for attending
the following meetings: Workforce Training Program at Mississippi State University on June 2,
the Governor's Education Summit planning meetings in Jackson on June 15, and July 10, and
the State Workforce Development Council meeting on July 11, 2001.

Henry Hudspeth made a motion, seconded by Yvonne Brown, that the SBCJC consider going
into executive session. Motion passed unanimously.

Henry Hudspeth made a motion, seconded by Joanna Heidel, that the SBCJC go into executive
session for the purpose of conducting an employee performance appraisal Executive Director,
Dr. Olon Ray. Motion passed unanimously. The Board entered executive session at 11:40 a.m.

Minutes of the Executive Session

The Board entered into Executive Session and completed their employee performance appraisal
of the SBCJC Executive Director. Mr. John Junkin asked Dr. Olon Ray to join the Board to
discuss the results of the Boards actions.

Joanna Heidel made a motion, seconded by Yvonne Brown, that the SBCJC come out of
executive session. Motion passed unanimously.

The meeting reconvened in open session at 11:58 a.m.

Adjournment
There being no other business, the meeting adjourned at 12:05\p.m.
George Walker, Chairman Olon E. Ray, Executive%edfor
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