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MAJOR ACCOMPLISHMENTS 
Fiscal Year 2011 
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 Successfully completed (with core of 100%) ACA re-accreditation audit at Central 

Office 

 Successfully ended Gates vs. Collier case applicable to state owned, state-

operated, and private company contractor facilities housing state prisoners 

 Expanded Alcohol and Drug Treatment and Educational (Adult Basic Education, 

GED, and Vocational) classes for MDOC inmate population statewide  

 Continued to assist city, county and state government agencies by providing in-

mates to work as needed in the communities  

 Reduced size of agency’s motor vehicle fleet  

INSTITUTIONS  
 
 Reduced Mississippi State Penitentiary and Central Mississippi Correctional Facility 

from three areas to two areas in order to achieve staff savings  

 Replaced perimeter detection system and constructed additional security fencing 

and segregation recreation yards at Mississippi State Penitentiary Unit 29  

 Eliminated manual operation of Inmate Locator at state, private and regional pris-

ons by converting to electronic  

 Updated Security Staff Relief Factor for state prisons  

 Closed Unit 32 at MSP 

 Moved Death Row and High Risk Offenders from Mississippi State Penitentiary Unit 

32 to Unit 29 Building J  

 Replaced Mississippi State Penitentiary front vocational school roof   

 Completed Hydro World pilot test for possible chemical use reduction in chillers 

and boilers at Central Mississippi Correctional Facility  

 Installed solar panels at South Mississippi Correctional Institution to evaluate en-

ergy and cost savings for heating water in housing units  

 Renovated the entry gate at Mississippi State Penitentiary Unit 29  

 Replaced security windows at Mississippi State Penitentiary Unit 30  

 Completed shower repairs at South Mississippi Correctional Institution  

 Completed erosion repairs at South Mississippi Correctional Institution  

 Successfully opened Chickasaw, Yazoo and Alcorn Regional Prisons  

 Completed a successful ACA re-accreditation audit at South Mississippi Correc-

tional Institution  

 Installed a new gate canopy at South Mississippi Correctional Institution  

 Installed a new drain gutter at South Mississippi Correctional Institution  
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COMMUNITY CORRECTIONS  
 
 Enhanced staff training programs for field services and residential facilities and 

increased the use of computer Flex and Sonexis training  

 Realized increased savings on utilities for residential facilities and field offices  

 Enhanced fleet management resulting in savings in fuel and major repair  

 Successfully completed (with core of 100%) ACA re-accreditation audits at the 

following: Field Services, Greenwood Restitution Center, Flowood Satellite Facility, 

Hinds Restitution Center  

 Continued collaborative project with NIC consultant, implementing the third gen-

eration risk needs assessment for field services  

 Developed ISP training curriculum for case managers, CCADs, and field officers  

 Updated monthly reports, pre/post sentence reports and other reports, streamlin-

ing data to user-friendly formats  

 Improved supervisor and officer interstate compact compliance with ICOTS time 

frames/system 

ADMINISTRATION & FINANCE  
 
 Completed development of a report summarizing all supervision fee collections by 

field officer and offender.  Supervision fees reflected on the report are reconciled 

to actual cash deposits by non-appropriated accounting department  

 Completed testing the process and implementation of procedures  distributing 

funds to released inmates by a third party  

 Completed 800 MHz rebanding for mobile and portable radios at all sites as re-

quired by the Federal Communications Commission (FCC)  
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LEGAL DEPARTMENT 
 
 Insured full compliance in class action suits  

 Prepared 2011 legislation proposals for MDOC  

 Provided successful representation in Mississippi Employment Security Commis-

sion appeals  

 Provided successful representation in state court legal litigation and appeals  

 Provided successful representation in Employee Appeal Board cases  

 Provided successful representation in federal court litigation and appeals  

 Provided successful representation in Equal Employment Opportunity Commission 

complaints 

 Processed all MDOC tort claims 

 Broadened use of video teleconferencing in legal matters  

 Provided legal training to all community corrections staff  

 Provided employee discipline and grievance training to all MSP staff 

 Provided Administrative Review Hearings prior to employee discipline 

 Monitored MDOC Worker’s Compensation cases  

 Provided policy review and approval as requested  

CORRECTIONS INVESTIGATION DIVISION  
 
 Worked on the implementation and evaluation of new technology to eliminate the 

use of cell phones by inmates within the MDOC system  

 Worked with Axciom to develop phase II of the CID Information Integration and 

Sharing System  
 

 

MEDICAL COMPLIANCE 
 
 Extended utilization of electronic health records to the private prisons: EMCF, 

WGYCF, DCF, WCCF, and MCCF  

 Worked in conjunction with legal counsel and administration & finance to develop 

and release a request proposal (RFP) for the provision of onsite inmate healthcare  

 Worked in conjunction with the RFP review committee to review and choose the 

appropriate vendor for the provision of onsite inmate healthcare 

 Established an MDOC health services administrator (HAS) peer review process for 

the state institutions’ medical departments in order that each institution receives 

a peer review at least once a year  

 Refined the process for Parole Board psychological evaluations and incorporated 

the use of evidence-based psychological assessment tools  

 Successfully completed ACA re-accreditation for the medical department of SMCI 

 Continued to refine claims processing procedures, ensuring appropriate applica-

tion of Medicaid and Medicare rates and timely processing of claims  

 Continued to monitor the contracted healthcare vendor and hold accountable for 

the provision of quality inmate onsite healthcare  
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COMMUNICATIONS  
 
 Increased implementation of SAVIN program in Mississippi counties  

 Incorporated media outlets into marketing of SAVIN, reaching a broader audience 

 Provided additional/ongoing training for law enforcement and victim service provid-

ers Implemented new SAVIN victim service tools  

 Successfully secured new grant through BJA for enhancements to SAVIN program 

including: Inmate photos along with inmate location status, text messaging, 

CHOICE software  

 Updated victim services division policies and procedures  

 Obtained VINEWATCH system training in order to  maintain number of victims reg-

istered, incoming calls, outgoing calls and notifications made 


