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 MAJOR ACCOMPLISHMENTS 
Fiscal Year 2007 

COMMISSIONER’S OFFICE  
 
• Successfully raised salaries of all MDOC employees for FY 2008, consecutive to             

employee raises achieved in FY 2007 
• Increased inmate graduations by 8% in ABE, Vocational School, and Alcohol and 

Drug programs 
• Identified needed correctional officer PIN numbers at MSP that needed to be 

filled with male officers 
• Continued to move MDOC forward to achieve recognition as the best corrections 

agency in the United States 
• Provided leadership, guidance and resources throughout the agency 
 
INSTITUTIONS  
 
• Improved efficiency by putting into operation a state-wide Offender Centralized 

Transportation system 
• Updated an Informational PowerPoint Presentation for each Institution Division/

Department 
• Converted MDOC Offender Count to an electronic version verses manual 
• Conducted an assessment of security staffing at each state prison utilizing the 

Fiscal Year 2006 Relief Factor 
• Reduced unauthorized contact with offenders by entering all state, private, re-

gional employees including fulltime, part-time, volunteer and contract, into Of-
fendertrak 
 

COMMUNITY CORRECTIONS  
 
• Successfully completed ACA Re-accreditation Audits for three (3) CWCs - Pike, 

Jackson and Harrison Counties 
• Provided skilled inmate labor crew(s) for Habitat for Humanities Home Con-

struction Projects for  Mississippi Gulf Coast  residents 
• Re-allocated clerical and Drug Assay Tech positions to Field Worker positions 
• Re-organized Interstate Compact staffing pattern 
• Fully implemented the Western Union pre-pay supervision for collection method 

statewide 
• Revised curriculum for forty (40) hours mandatory Annual Refresher Training to 

include sixteen (16) hours on Caseload Explorer/OffenderTrak and expanded 
utilization 

• Upgraded Field Officers’ equipment, i.e. handguns and vehicles 
• Updated and published Alternatives to Incarceration Handbook for distribution 

to Judges, DAs and Legislators 
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ADMINISTRATION & FINANCE  
 

• Implemented a Safety Incentive Program in conjunction with the MDOC Ser-
vice Award Program to be awarded during Commissioner’s Quarterly Meetings 

• Updated and enhanced utilization of the Internship Program 
• Updated Management Leadership Database to track employee management 

training program participation 
• Established a Loss Prevention training curriculum to be taught at various in-

tervals of employment (New Employee Orientation, Refresher Training, etc.) 
• Implemented a statewide Return to Work Program 
• Archived Rapid Hire records 
• Modified the MDOC website to become more user-friendly, providing perti-

nent, updated data and information 
• Worked in cooperation with MMRS to test and establish the Mississippi Ac-

countability System for Government Information and Collaboration (MAGIC) 
• Completed implementation of a statewide supervision fee agent collection sys-

tem 
• Categorized new insurance proposals and organized insurance committee 

meeting 
 
 LEGAL DEPARTMENT  
 
• Established a procedure to comply with the consular notification requirements 

pertaining to foreign nationals pursuant to the Vienna Convention of Consular 
Relations 

• Established a procedure to comply with the Prisoner Transfer Request treaties 
to which the United States is a party 

• Finalized a policy and S.O.P. dealing with public records requests which in-
cludes a workable fee schedule 

• Scanned all old Federal cases into Legato 
• Scanned all new Federal cases into Legato 
• Scanned all new State cases into Legato 
• Renewed and/or renegotiated private prison contracts: 

East Mississippi Correctional Facility  
Marshall County Correctional Facility  
Delta Correctional Facility  

• Began utilizing video conferencing equipment with Federal Court, Southern 
District 

• Fully utilized video conferencing equipment with Federal Court, Northern Dis-
trict 

• Met court mandates in Gates v. Collier. 
 
 
CORRECTIONS INVESTIGATION DIVISION  
 
• Revised instructional material presented by the corrections investigation divi-
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sion during correctional officer training at all three (3) institutions, providing for 
uniformity and consistency, as well as updated/current presentation material 
 

MEDICAL COMPLIANCE 
 
• Ensured the provision of timely, quality, consistent healthcare to all inmates 

sentenced to the MDOC by our various contracted healthcare vendors (i.e., 
Wexford, HALLC, private prisons, county jails) 

• Established and maintained the MDOC Specialty Care Clinic at the Central Mis-
sissippi Medical Center (CMMC) in order to improve patient access to specialty 
care 

• Centralized administration of the maintenance of inmate medical records and 
the production of such in response to legal, physician, ex-offender and other 
significant requests and assisted with stabilization of budgetary operating funds 
in the process 

• Established and maintained an independent review committee/healthcare om-
budsmanship program in order to more efficiently and effectively respond to 
inmate concerns of healthcare nature 

• Centralized administration of healthcare-related claims adjudication for offend-
ers seen by Physicians and/or hospitalized in medical centers throughout the 
state of Mississippi, with the overwhelming majority of claims being reimbursed 
at the current Mississippi Medicaid rate 

• Centralized and maintained an effective utilization review program in order to 
closely monitor hospitalized inmates and to cause their expedient discharge 
back to MDOC correctional facilities where their care is continued, if applicable. 

• Established an effective State Parole Board Administrative Psychologist Review 
Program for MDOC offenders housed at state and private correctional facilities, 
who are scheduled for parole evaluations 

 
COMMUNICATIONS  
 
• Amplified public awareness for the agency by providing background information, 

facts, details, and access to interviews 
• Created an agency digital photo library in order to better fulfill media/public re-

quests 
• Enhanced communications section on MDOC website by redesigning and im-

proving information provided 
• Appraised various Automated Victim Notification Systems and initiated develop-

ment of a new Statewide Automated Victim Information and Notification System 
to be managed by MDOC 

• Converted victim registration/file information to Offendertrak to improve victim 
verification and notification 

• Reestablished notification function on Division of Victim Services website to bet-
ter serve victim registrations 

 
 


