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April 1, 1984

Honorable Bill Allain
Governar of Mississippi
Jackson, Mississippi

Members of the Mississippi Legislature
State Capitol Building
Jackson, Mississippi

Dear Governor and Members of the Legislature:

In accordance with the **Mississippi Corrections Act of 1976,"" the Board of Corrections and the
Department of Corrections respectfully submit the Annual Report for Fiscal Year 1982-1983. This
document seeks to provide you and other interested parties with concise information, guantifisd
where possible, on the activities, accomplishments, concerns and highlights of FY 1983.

If you have any questions or if further information is needed, we will be pleased to respond.
Sincerely,
Mossiv T Hhzpens,

Morris L. Thigpen
Commissioner of Corrections

JHL S omack

William C. Hammack
Chairman of the Board of Corrections
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INTRODUCTION

The purpose of this report is outlined in
the cover letter to the Governor and
Members of the Legislature.

An effort was made to keep the report
brief. Where possible, statisties are
presented in tabular form, rather than
buried in narrative.

The wusual format for annual reporting,
i.e., by division, has been modified,
hopefully, to draw greater interest and
permit more reader seleetivity.

The goals end objectives of the Depart-
ment of Corrections (DOC), may be
found in the poliey statements of the
Board of Corrections.

Most data came from the Department of
Corrections' computerized files. Nation-
al statisties were found in the 1983
Corrections Yearbook published by the
Criminal Justice Institute, Inec. Internal
information was collected by telephone
surveys when necessary. DOC expen-
ditures were provided by the Mississippi
Department of Publie Accounts.

STATEMENTS OF POLICY
MISSISSIPPI BOARD OF CORRECTIONS

Section 47-5-1 of the Mississippi Code
states that it is the poliecy of the state
that the correctional system wil be
managed and conducted "in that manner
as will be consistent with the operation
of & modern correctional system and
with the view of making the system
self-sustaining. Those econvicted of
violating the law and sentenced to a
term in the state correctional system
shall have humane treatment, and be
given the opportunity, encouragement
and training in the manner of reforma-
tion.' The Board of Corrections Is
committed to that poliey and is working
diligently to help the state achieve that
end.

The Board recognizes that the various
elements of the criminal justice system
share a common goal: to insure the
security and safety of the citizens of the
State of Mississippi. The Board and the
Department of Corrections are commit-
ted to full eooperation with law enforce-
ment officials, prosecutors, members of
the judieiary and other persons or agen-
eies involved in the criminal justice
system to achieve this common goal and
to resolve the problems which confront
the system.

Overcrowding in our prisons and jails is
the number one problem facing the Board
of Corrections and the Department of
Corrections. It is one of the most se-
rious problems facing the entire leader-
ship of our state today. The Board of
Corrections believes that & number of
steps must be taken to effectively deal
with this problem and it urges all others
involved in the criminal justice system fo
consider the following positions which
were unanimously adopted by the Board
of Cerrections:

1. State prisoners should not be housed
in county jails. All offenders eommitted
to the ecustedy or supervision of the
Department of Corrections should be
housed in facilities operated by the
Depertment of Corrections.

2. The state must determine how many
inmates ean be housed in the faeilities it
ecan afford to construct, operate and
maintain, and not exceed that number.
Prison space must be viewed as a limited
source. Policies, programs, and slterna-
tive punishment must be developed to
insure that inmate population does not
exceed system capaeity.

9, No new faeilities should be con-
structed at Parchman whieh would
increase inmate capacity. Instead, badly
needed sadditional faeilities should be
constructed near urban centers. Geo-
graphical areas of the state from whieh
large numbers of inmates are committed




to the DOC should be strongly considered

as sites for new facilities. Reasons of
security, ability to provide necessary
support services and personnel, and
ability to provide for inmates’ work
require that new facilities be eonstruet-
ed near cities, rather than at Parchman.

Additionally, the board believes: that
with the counsel and guidance of the
judieiary, uniform sentenecing guidelines
should be established to insure uniform-
ity of sentences; to ecoordinate sen-
tencing practices with available re-
sources, ineluding the eeonomie or
financial ability of the State of Missis-
sippi to construct and operate prisons;
and to insure that when a prison sentence
is given an offender that sentence will be
carried out to its fullest extent.

THE MODERN PERIOD, 1976 —
THE BEGINNING OF
DECENTRALIZATION

The creation of the Mississippi Depart-
ment of Corrections by legislative act in
1976 signaled the beginning of The
Modern Period in the history of Missis-
sippi's Prison System.

The new law provided instruections to the
Board of Corrections delegating to it the
powers and duties to:

(a) advise the Department of Correc-
tions in the establishment of general
policy, and

(b) approve the loeation of new facil-
ities, ...provided, however, that the
Board shall approve the site of no
new faeility unless prior approval
for such development has been
granted by the Board of Supervisors
or the governing authorities of the
munieipality.

Even with the loeal option veto authority
in the act, significant progress was made
by the Department of Corrections during
its first few vears of operation. Five (5)

community work centers were in opera-
tion across the state as the 1983 Regular
Session of the Legislature began its
lengthy debate on funding a prison facil-
ities eapital improvements program.

The ultimate passage of Sentate Bill
2698, a $51 million measure for new
prison facilities development in the
closing days of the 1983 Session of the
Legislature, had far reaching effects
upon the State Prison System as the
agency moved into the Modern Period
toward decentralization. The capital
improvements package provided for
2,162 new beds and gave the State Build-
ing Commission authority in the selec-
tion of a site for a 505-bed prison "...in
any county on land presently owned by
the state or on land which is hereafter
donated to the state specifically for the
location of such a faeility." On June 23,
1983, the State Building Commission
Board selected a site on state-owned
land in Rankin County near the Missis-
sippi State Hospital at Whitfield for the
new prison. Coincidental with this
action, the Building Commission chose to
build a second 500-bed unit at the State
Penitentiary. Architectural plans for the
new 505-bed faecility provided for a 250-
bed female inmate housing unit, a 130-
bed facility for reception and classifica-
tion of new inmate commitments, and a
125-bed unit to house trusty inmates who
will serve in a role of eamp support for
the Rankin County faeility. Upon ap-
proval of the site, State Building Com-
mission officials then shifted their
efforts toward the site preparation phase
of the new $25,250,000 prison. The
projected completion date of the new
prison faecility is mid-1986.

Coineidental with efforts to get the 505-
bed prison under development, State
Building Commission and Department of
Corrections offiecials continued a state-
wide search for suitable sites for the
location of twelve T5-bed community
work centers (CWC) elso funded by
Senate Bill 2698. An architectural plan




Reception and Classification/Women's Complex

The above design is an aerial view of the prison to be developed on state-owned land
nesr the state mental hospital in Rankin County. The new facility when completed
will have a 505-bed housing capacity to inelude: 250 beds for female offenders, 130
beds for reception and classification, and 125 beds for trusty inmate camp support.
The facility is seheduled to be open in mid-1986.

to be used in the development of the
trusty centers had been completed
before final approval was given for the
new construction program.

Anticipating that the Legislature would
provide a funding mechanism for devel-
opment of new community work centers,
the Jackson County Board of Supervisors
“eonveyed a parcel of county-owned land
in Pascagoula to the DOC under a 25-
year lease agreement on January 10,
1983. On June 13, 1983, the Pike County
Board of Supervisors, through a lease

agresment, provided a traet of land in an
industrial park near Magnolia for a CWC
to be developed. By the end of FY '83
loeal governments' interest in the CWC
program had increased noticeably. With
two sites approved for CWCs at Pasca-
goula and Magnolia, plus the approved
sites for the 505-bed prison in Rankin
County, and the 500-bed minimum secur-
ity prison unit at the Mississippi State
Penitentiary, the Department of Correc-
tions has made outstanding progress in
the beginning dvelopment of its new
construction pogram.




Significant Events

1.

The 1983 Legislature passed a 51
million dellar prison econstruetion

package. This permits the develop-
ment of:
a. A 500-man minimum seeurity

housing unit at the Mississippi
State Penitentiary (MSP).

b. Twelve 75-man eommunity work
centers.

e. A 505-capaecity unit to inelude:

- a 130-man and woman recep-
tion and diagnostie center;

- a 250-capacity women's unit;

- a 125-man minimum security
housing unit; and

- MNecessary support faeilities.

d. A 172-medium security housing
unit and an aleohol and drug
education faeility addition at
Unit 26.

e. Additions to MSP Units 4, 16, 22,
and 23.

f. Improvements to the entire M5P
utility system.

g

A new administration building at
MSP.

h. Improvements and modification of
the ISP Hospital to house approx-
imately 85 inmates.

In January 1983, fire destroyed MSP
Unit 16.

The United States Northern Distriet
Court permanently approved an
expanded capacity of present MSP
facilities by 300 beds.

The Mississippi Department of Cor-
rections Comprehensive Plan was
updated in December 1982.

5. Progress continued on the National
Institute of Corrections (NIC) Model
Probation/Parole Management Pro-
gram. By the end of June, over 8,000
offenders had been eclassified by level
of supervision.

6. The 1983 Inearceration Facilities
Program was published by the Build-
ing Commission.

Major Concern

As in many states, the backlog of state
prisoners in county jails awaiting space
at MSP is too large. The overflow popu-
lation at the end of FY 1988 is estimated
to be 1075. Overflow population is
defined as the number of inmates in the
State Prison System that exceeds the
court-ordered capacity of state-operated
facilities.

Projected State Prison Overflow

‘End of State

FY Pop. Capacity Overflow
1984 5925 4857 1068
1885 GE25 5083 642
1886 72350 6455 793
1987 TaTa */355 620
18988 8030 *RO55 1075

* Includes the 500-capaeity unit pro-
posed for South Mississippi.

Enabling Legislation

The Mississippi Corrections Act of 1976
became effective on July 1st of that
year, creating the Department of Cor=-
rections. This generated several major
sctivities, ineluding the following:

1. Appointment of the Board of Correc-
tions by Executive Order.

2, Creation of the Division of Commun-~
ity Services, absorbing staff pre-
viously under the direction of the




Probation and Parole Bosard.

3. Development of an overall framework
for the Department.

4. The hiring of central office staff and
the move to new gquarters.

3. Centralization of sueh functicns as
food {acilities, reereational activ-
ities, and utility services at Parch-
men.

6. Creation of a Classification Com-
mittees.

7. Appointment
Parole Board.

of a newly created

The act was extended three years, expir—
ing June 30, 1984, by House Bill 542,
passed during the 1981 Regular Session
of the Legislature.

Legislative Committess

General corrections legislation emanates
from:

1. The Senate Corrections Committee,
compesed of a echairman, a wvice-
chairman, and nine members,

g}

The House Penitentiary Committee,
composed of a chairman, a vice-
chairman, and fifteen members.

Basie Responsibilities of the
Department of Correetions

1. To aceept adult offenders committed
to the Department of Corrections by
the courts for inearceration, care,
custody, and treatment.

=3

To develop and maintain institutions
and other faecilities to enhanece the
ahove.

To maintain records on all committed

offenders.

4. To investigate the grievances of such
persons.

5. To administer training programs for
departmental personnel.

6. To provide technical assistance to
units of local government and allied
state agencies.

=1

To administer all monies and prop-
erties of the department.

8. To discharge any other duties estab-
lished by law.

Governing Body: Board of Corrections

The Board of Correetions (hersinafter
referred to as the Board) consists of
seven members appointed by the Gover-
nor with the adviee and eonsent of the
Senate, one member from each congres-
sional distriet and two at large. One at
large appointment must be an attorney
and the other a physician. The chairman
is selected by the Board. Primary pow-
ers and duties of the Board are:

1. To advise the Department in the
establishment of general poliey.

2. To approve new faeilities, programs,
and deeisions of the Department.

3. To open bids and approve the sale of
any products.

4. To approve administrative regulations
promulgated by the Commissioner.

Agency Administration

The chief executive officer of the De-
partment is the Commissioner of Cor-
rections, who is appointed by the Board
with the adviee and consent of the
Senate. He is the Department's prinecipal
spokesman before legislative commit-




tees, the Commission of Budget and
Accounting, other appropriate state
agencies, and to the news media. His
immediate support includes a legal
advisor; & public information officer, a
speeial investigator, and an administra-
tive assistant. A certified public ac-
countant, administratively responsible to
the Commissicn of Budget and Account-
ing but funded by the Department of
Corrections, sudits gll of its fiseal
activities. In the conduet of the agency,
the Commissioner is assisted by three
deputy commissioners, each of whom is a
division administrator. The divisions
are: Institutions, Community Serviees,
and Technical Services.
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Morris L. Thigpen, Commissionsr

Natve of Lauderdale County

BS - Millsaps College

M. Ed. - Mizsissipm S1ate University

Commissioner Thigpen hes served as head of the Mississippi Depard-
ment of Corrections since November, 1980,

W. C. Mullan, Depury Comm. of Technical Services

Mative of Uniontown, PA !

EA in Social Science - Pennsyivenia Stte University

MA in Criminal Justice - 5zn Houston State University

Since 1981 Deputy Commissioner Mullan has served as head of the
Technical Services of the Mississippi Department of Corrections.

Bink F. Williams, Deputy Comm. of Community Services
Mative of Yazoo City, MS e

BS in Psychology - Leuisians State University

Masters in Soctul Work - University of Georgie

Deputy Comm, Willizme has headed the Mississippi Depariment
of Corrections Community Services Division, since Pebruary, 1981
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Charles J. Jackson, Parole Board Chaimmun,

Mative of Oktibbeha County, Graduate of Sturgis High Schocl

Original Incorpomutor - Retired Exccutive - Mississippi Chemical
jon. Mr. Jackson has served s Parcle Board Choirmian sinee

August, 1980.




Joseph I,

_P_r_isqn Officials

Warden
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Deputy Warden
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Jim H. Merrill,
Deputy Warden
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Faet Sheet (Current Populations)

Mississippi Department of Corrections'
monthly fact sheet - June, 1983.

Active Offender Population

Inmates: 5662 (38%)

Parolees: 2707 (19%)

Probationers: 6263 (43%)
Total 14,632

Inmate Population
Mississippi State Penitentiary: 4124
County Jails: 1027
Satellite Facilities: 318
Community Trusties: 20
Out on Emergency Suspension: 71
Out on Escape: 65

Total Inmate Population: 5662

No. of pre-classification records included
in above: 139

Mote: Pre-classification records are not
included in the following statisties for
race and first offender/recidivist.

Race: Reported Population - 5502 (100%)
Black: 3826 (69%)
White: 1661 (30%)
Other: 15 (1%)

Heported Population: 5291 (100%)

First Offenders: 3931 (749}

Recidivists: 1360 (26%)

MSP Violent Offenders: 2057 (48%)

MSP Property Offenders: 2259 (52%)

County Jail Viclent Offenders: 298 (28%)

Cty. Jail Property Offenders: 743 (72%)

No. Armed Robbers Not Eligible for
Parole: 51

No. Lifers: 585

Reeidivism Hates:
3 months: 3.0 - 6 Months: 7.8
1 year: 16.9 - 2 years: 27.1
3 years: 30.9

Average Length of Sentence: 6.1
(Ineoming Population)

Average Length of Stay: 2.3
{Outgoing Population}

Inearceration Rate: 212
(per 100,000 population)
Black: 416 - White: 99

Commumity Services

(Active Caseloads)

271 < T U 21189
Work Release o anennnns 257
A T e e s ohe o W S Ly 7a
RUSDOHEION. L 40 ioiate.swaminin-sisitaes 253
P a1 6 o) H RS G263
Totgl Caseload. cvecsvms svrn 2970
Probatien

Race: Reported population - 6214 (100%)
Black: 3239 (52%)
White: 2958 (47%)
Other: 17 (1%)

Reported Population: 6263 (100%)
First Offenders: 8259 (99%)
Recidivists: 4 (1%)

Reported Population: 6263 (100%)
Violent Offenders: 859 (14%)
Property Offenders: 5404 (86%)
Revoestion Rates:

3 Months - 1.6
6 Months - 4.1
1 Year-7.4

2Years-11.1

Parole
{Ineludes WR and SER)

Race: Reported Population: 2664 (100%)
Blaek: 1633 (619%)
White: 1028 (38%)
Other: 3 (1%)

Reported Population: 2498 (100%)
First Offenders: 2123 (85%)
Recidivists: 375 (15%)

Reported Population: 2672 (100%)
Violent Offenders: 1185 (44%)
Property Offenders: 1487 (56%)

Revocation Rates:
3 Months - 1.7
6 Months - 6.3




1 Year -14.3
2 Years— 21.4

Inmate Admissions and Departures

S | DRI | R e R e e ke e 3,148
Blepartires  viiids iwad iavansaida 2,692

Major Offenses of Inmates
Sentenced in TY "83

Offense Number Percent
Burglary 834 33.1
Larceny 3448 13.1
Robbery 279 10.5
Assault 144 5.4
Forgery 152 I
Manslaughter 124 AT
Sale of Drugs 95 3.6
Possession of

Drugs a5 3.6
Murder T8 2.9
All Other

Ofifenses 410 15.4
Total 2660

Average Length of Sentence
vs Average Length of Stay

Avg. Length of Sentence ..... 6.1 years
Avg. Length of Stay .ocveve .. 2.3 years
No. of Inmates Per Correctional

0L o e e T TNE e 4.8
Parolees Handled . ccasnnvsnses 3.8233"

(Ineludes Work Release, SER
and Governor's Suspension)

Probationers Handled ...oovuvvn B,B15%

Total No. of Community Services
Dffenders Handled ... .00, 12,648%

[nmates Handled ....cci000s vene 3,808

Total Number of Offenders
Handled. coessnnsenssarsnnss 971,457

#Starting Population Plus Admissions

14
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Inmate Records Statisties
FY '83

Records
Updated

New Commitments 2,52R
Additional Sentences 324
Entered MSP 2,433
Released from MSP

ar County Jail 2,664
Discharged from Parole 645
Heleased on emergency

suspension/10 day leave 1,611
Returned from emergency

suspension/10 day leave 1,348
Released on court order 676
Returned from eourt order 619
Most recent diseiplinary

action 1,173
Escapes/absconders L
Returns from escape 59
Last unit location move 5,548
Last earned time class

change 3,450
Last custody elass change 5,842
Voeational sehool adds 397
Voeational sehool drops g2
Adult Basie Education

adds 416
Adult Basie Education

drops 376
Counseling program adds 467
Counseling program drops 285
TOTAL 31,283

The above table contains statisties on
part, but not all of the workload of the
Records Room at the Mississippi State
Penitentiary. The figures are derived
from the inmate computer files of the
Department of Correetions. For some
data elements (e.g., inmate movements
and custody changes), only the most
recent occurrence is recorded in the
computer file thus causing the totals for
the year to be understated. All inmate
data handled by Systems Development
comes from the Records Room and each
{ransaction represents a file pulled,
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updated and returned to the vaulf or a
doeument processed and filed by Records
Room personnel.

The purpose in ecounting these computer
record updates is to monitor inereases in
the workload of the Parchman Records
Office. The 31,283 updates done in

FY '83 represents a 14% increase over
FY '82.

(*) Ineludes state prisoners in county
jails and absconders from suspen-

SI0MN.

Offender Services

(Classification)
Mthly.
No. Avg.
New Commitments
Processed 1,835 153
Ee-entries
Processed 548 48
Evaluation Team
Reports 2,383 199
Test Administered 4,653 388

WRAT 1,655 138

MMPI 1,072 Bg

BETA TT 1,617 135

Otis=-

Lennon/others 309 26
Initial Classification 2,360 197
Reclassification 21,589 1,307
Offense Reports:

Requested 4,386 366
Repajved 3,626 302
Employ/Residence
Reports:
Requested 518
Received pdd 43
Releaze Reviews:
Worlk Release 083 B2
SER B7 3
Revocation Hearings T4 B

Early Release Programs

The Department operates three early
release programs supervised by the




These

Community Services Division.
programs are:

1. Parole
2. Work Release
3. Supervised Earned Relesase

During the 1983 fiscal yesr, 1,448 in-
mates were released from incarceration
through the early release programs.
Listed here are the programs and the
respective number of inmates released.

Program Number Released
Parole 1,208
Work Release 231
Supervised Earned

Relegse 8
TOTAL 1,448

Governor's Suspension Program

The power to grant clemeney in behalf of
a criminal offender is afforded to the
Governor by the Mississippi State Consti-
tution of 1890. Traditionally, the details
and use of clemeney have been defined
by each Chief Executive and elemeney
has taken several forms over the years.
During the 1983 fiscal year, clemency
was exercised through the Governor's
Suspension Program. By executive
definition, gubernatorial suspension is a
suspension of incarceration, not sen-
tence, and usually is granted for a period
of 90 days. Suspensions may be extended
at the diseretion of the Governor.

The State Parole Board is granted by
statute (Mississippi Code of 1972, See-
tion 47-7-5) the execlusive responsibility
for investigating clemency, i.e., Gov-
ernor's Suspension, upon the request of
the Governor. Inmates released through
the Governor's Suspension Program are
supervised by Department of Corrections
field officers.

During FY 1983, 298 inmates were re-
leased from inearceration through the
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Governor's Suspension Program.
Job Placement

The Job Placement Center is funded by
the Department of Labor through the
Governor's Office of Job Development
gnd Training. Its purpose is to assist
those offenders who are eligible for
release to secure employment and resi-
dence.

The Center works in conjunction with the
Mississippi State Employment Service
(MSES) to ensure that services such as
testing and training programs through
MSES are readily available to the of-
fender population. This type of coordi-
nation extends the operation of the
Center to all 82 counties of the state and
allows more community involvement.

Sinee 1975 the program has secured
3,300 jobs for offenders.

Number served during FY 1983 ..... 462
Secured employment for «..c.o0u. 319
A. Average cost per placement =

$300.00 (approximately)

B. Approximate cost for housing an
offender annually at MSP/U28 =
$6,592.00

C. Apnual income gt minimum wage
per offender = $7,000.00

D. Taxes paid by each offender on
earned wages = $1,200.00

E. Supervision fees paid annually by

offenders to DOC = $120.00. (%10
per month) This amount inereased
to $15 per month in July 1983.
Inmate Treatment Programs - FY 83
Adult Basie Education

Adult Basie Eduecation is funded 30% by




the State Department of Edueation.
Under the supervision of the Sechool
Administrator, all instruetors are certi-
fied teachers. All grades are covered
through high school equivaleney. Partie-
- ipation is voluntary.

Average Daily Attendance......... 232
Males Receiving GED ... .o vinnann 110
Females Receiving GED...ovvivvnnas 6
Total Studenfs Served. . veeeasssass 666
Aleohol and Drigr
Rehabilitation
Number Sereenetd «.osveirvesens 1,981
Number Completed Treatment ... 1,062
Total Number of Jobs Secured ...... 43
Average Monthly Caseleoad ........ 497

Avg. Mthly. Caseload (follow-up) ....83
Vocational Education

Voeational Education is separate from
Adult Basic Edueation. It is supervised
by the Vocational Education Direetor.
Courses offered:

Plumbing

Body & Fender
Auto Mechanic
Carpentry

BEriek Laying
Desel Mechanic
Industrial Electricity
Machine Shop
Sheet Metal
Welding

Cooking & Baking

Regular Daytine Session

Total Enrollment « . vveivnaaans 375
Total Completed Course ....... 62

Afternoon Session

Total Enrollment caveecrssssnss 323
Total Completed Course «...... 17
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Community Trusties

State law provides for the placement of
a certain number of inmates at the
Governor's Mansion upon approval of the
Warden. These inmates perform various
duties such as maintaining the grounds,
general building maintenance, and food
service.

The Pascagoula and Greenwood Restitu-
tion Centers each have inmates on trusty
status as camp support.

No. of
Center Trusties
Pascagoula Restitution Center 2
Greenwood Restitution Center 4
Miss. Highway Patrol Academy 5
Governor's Mansion 2
TOTAL 16

Medical Services

Staff of the Parchman Hospital consists
of:

Administrator

Medical Direetor (Fully Licensed)
Physicians (Institutional Licensed)
Dentists

Institutionsl Psychiatrist
Pharmaeist

Registered Nurses

Licensed Praecticsl Nurses
Emergency Medieal Technicians
Lab Technieian

X-Ray Technician

Psychiatric Assistants
Secretaries

Clerk

Medieal Records Clerks

i—
B I i1, TS~ L ST Sy - S U R oY

All surgery and major emergency cases
are transported to the University Hos-
pital in Jackson. Outpatient care at
Parchman includes laboratory tests, x-
rays, physieal therapy, and dental care.



Inpatient care has a bedspace of 56 and
508 patients were admitted during the
fiseal year.

Mississippl Correcticnal Industries

The Department operates an agri-indus-
trial program designed to provide on the
job voeational training to Mississippi
State Penitentiary inmates.

During FY '83, Mississippi Correctional
Industries was made up of five divisions
manufacturing and providing a wide-
range of specialized products and ser-
vices. MCI staff consisted of the follow-
ing personnel:

Number
Position Employed
Director il
Assistant Director 1
Aeccountant 1
Purchasing Agent 1
Correctional Officers 4
Civilian Supervisors 10
Total 18

Further, Mississippi Correctionzl Indus-
tries provided employment training to
215 inmates daily. The breakdown of the
MCI labor foree was as follows:

Daily
Production Inmate

Daily
Civilian

Area Lahor Foree Labor Fores
Janitorial

Supplies av 3
Garden and

Orehard 244 4
Book Binders i 3
Graphie Arts

& Printing 23 2
Biomass 40 2
Totals 417 14

20

Of the five programs operated, three
generated revenues through sales of
produets and services while two provided
in-house services only.

Produetion
Ares Revenues Generated
Janitorial

Supplies $251,256.34
Garden and

Orechard 68,458.54
Book Binding 72,377.03
Graphie Arts

& Printing s
Biomass =
Total $392,091.91

Inmates by County of Convietion

Frequeneies by Counties

County Count
Adams 108
Aleorn 41
Amite 15
Attala 37
Benton 5
Bolivar 147
Calhoun 23
Carroll #
Chickasaw 22
Choetaw 10
Claiborne 22
Clarke 26
Clay 67
Coahoma 151
Copiah 75
Covington 16
DeSoto B2
Forrest 255
Franklin 10
George 18
Greene 3
Grenada g4
Haneock B3
Harrison 448
Hinds 728
Holmes 33




Humphreys
Issaguena
Ttawamba
Jackson
Jasper
defferson
Jeff Davis
Jones
Kember
Lafayette
Lamar
Lauderdale
Lawrence
Leake

Lee
Leflare
Lineoln
Lowndes
Madison
Marion
Marshall
Monroe
Montgomery
Neshoba
MNewton
Noxubee
Oktibheha
Fanola
Pear] River
Perry

Pike
Pontotoe
Prentiss
Quitman
Rankin
Seott
Sharkey
Simpson
Smith
Stone
Sunflower
Talahatehie
Tate
Tippah
Tishomingo
Tuniea
Union
Walthall

W arren

W ashington
W avne
Webster

26

10
299
19
17
23
142
15
28
45
130
11

118
114

a3
210

61
a7
47
16
39
33
20
81
7T
83
14
24
38
28
56
83
62
15
46
14
15
96
51
23
13
14
39
35
19
148
238
395
16

21

Wilkinson 16
Winston fd
Y alobusha 15
Yazoo fd
Totals 5658
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Caseloads

Total Statewide Caseload = 8642

Total Statewide Caseload Field Super-
vision (exeludes Restitution Centers) =
2511

Total Field Officers =78

Average Total Caseload Under Field
Supervision = 108

Community Services Caseloads
Including Restitution Centers

Ending FY 1983

Probation Parole Total
Areal 285 418 1307
Area Il 15 280 8485
Areg I 634 343 877
Region I 2138 1041 3179
Area IV 924 397 1321
Area V 582 361 943
Apea VI 532 180 812
Region I 2138 938 3074
Area VII 71T 403 1120
Areg VIII 489 188 877
Area IX 477 113 590
Region 11T 1683 704 2387
Total 5959 2683 B642

Restitution Centers

Restitution Centers are community-
based intervention programs serving as a
diversion for "marginal risk" offenders
from incercertion at the State Peniten-
tiary.

To be admitted to the restitution pro-
gram, the offender must be an adult,
must not have committed a viclent or
sex-related erime, must not have an
extensive history of drug or aleohol
abuse, must not have a lengthy criminal

23

record, and must be employable.

July 1, 1982 - June 30, 1983

Restitution Center

Jackson Cty. Men's
Jax. Cty.Women's
Forrest County
Rankin County
Leflore County

Total

Population Data

Item

July 1, 1982, Population
Hesidents Received
Residents Discharged

Residents Revoked
Other Exits

June 30, 1983, Population
Average Daily Population

FY 1983
Daily Annual
Capaeity Capaeity
40 20
10 20
36 72
20 40
38 76
144 288
Number
126
218
124
60
17
143
133

FY 1983

July 1, 1982 - June 30, 1883

Off-Site Employment Earnings and Expenditures

Classification

Earnings
Taxes Deducted
Oiher Deductions

Met Income

Expandituras

Aoom and Beard &1
Parsonal Allowance
Savings Accounts
Restitution

Fines and Court Costs
Family Suppon

Total

66,759.32
53,646.44
70,380.58
G6,427.27
41,810.62

974

Amount

$451,280.74
(4551528 )

(7,B43.78

53598,621.70

$398,621.70




Residents also engage in community sarvice programs. The
following shows the non-gratis value of their services.

Hours Worked Minimum Wage Value af Service
23,457 $3.35 $112,080.85

Community Work Centers

The Department operated six Community
Work Centers located as follows:

Community

Work Center Date
{County) Loeation Opened
Warren Vieksburg 7-T1
Lauderdale Meridian T
Simpson Magee 1-78
Cal houn Pittsboro B-=T4
Forrest Hattiesburg  9-79
Aleoorn Cor inth 4-80

Community Work Centers are minimum
security institutions designed to maintain
low risk offenders in areas away from
the Mississippi State Penitentiary.
Mmmates in CWCs are assigned to local
eommunity serviee work projects during
their incarceration.

During the 1983 fiscal year, the average
end of month population for Community
Work Centers was as follows:

Community

Work Center Avg. EOM
(County) Capacity Population
W arren al 30
Simpson 63 62
Calhoun 60 51
Forrest a0 76
Aleorn 60 56
Lauderdale * 38 38
Totals 332 319

* Lguderdale County CWC closed on
April 27, 1983.
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Parolees by County of Supervision
{Includes Work Release, SER and

Governor's Suspension)

County
Adams
Aleorn
Amite
Attals
Benton
Bolivar
Calhoun
Carroll
Chickasaw
Choetaw
Claiborne
Clarke
Clay
Cohoma
Copiah
Covington
DeSoto
Forrest
Franklin
George
Sreene
Grenads
Hanecock
Harrison
Hinds
Holmes
Humphreys
Issaquena
Itawamba
Jackson
Jasper
Jefferson
Jeff Davis
Jones
HKemper
Lafayette
Lamar
Lauderdale
Lawrence
Leake
Lee
Leflore
Lineoln
Lowndes
Madison
Marion
Marshall

Count
5T
31

|
22
8
113
14
3
23
3
13
14
29
i)
24
3
21
128
]

4

1
25
19
163
732
32
20
9
13
110
]

3
21
82
9
17
12
100
[
16
37
T4
29
69
49
L
27



Monroe
Montgomery
Neshoba
Newton
Noxubee
Oktibbeha
Pancla
Pear] River
Perry

Pike
Pontotoe
Prentiss
Quitman
Rankin
Seott
Sharkey
Simpson
Smith
Stone
Sunflower
Tallahatehie
Tate
Tippah
Tishomingo
Tunica
Union

W althall

W arren

W ashington
Wayne
Webster
Wilkinson
Winston

Y alobusha
Yazoo

Total

13
19
44
13
a2
28
17
51

8
39
13
13
37
52
51
13
29

&

6

a9
24
T
4
8
14
21
13
87
82
16
5
T
12
]
20

2683

Probationers by County of Supervision

County
Adams
Aleorn
Amite
Attala
Eenton
Bolivar
Calhoun
Carrell
Chickasaw
Choctaw

Count
143
53

29

13

14
128
39

9

Lr =205

Claiborne
Clarke
Clay
Coshoma
Copiah
Covington
DeSoto
Forrest
Franklin
George
Greene
Grenada
Haneooek
Harrison
Hinds
Holmes
Humphreys
Issaquena
Itawamba
Jackson
Jasper
Jefierson
Jefferson Davis
Jones
Kemper
Lafayette
Lamar
Lauderdale
Lawrence
Lesake

Lee
Leflore
Lineoln
Lowndes
Madison
Marion
Marshall
Monroe
Montgomery
Meshoba
Newton
Noxubee
Olctibbeha
Panola
Pearl River
Perry

Pike
Pontotoo
Prentiss
Quitman
Rankin
Seott

482
750
33
40

14
461
15
26
32
140
13
93
47
182
11
10
a7
138
91
166
88
62
78
38
17

"
o

16
i
83
38
82
20
108
37
dd
34
189
24




Sharkey 14
Simpson 48
Smith 14
Stone 9
Sunflower 44
Tallahatehie 33
Tate 22
Tippah 58
Tishomingo 23
Tunica 41
Union 48
Walthall 23
Warren 84
Washinzton 272
Wayne 35
Webster 13
Wilkinson an
Winston 28
Y alobusha 25
Yazoo 60
Cut SD 3
Total 6048

Compaet Services

The State of Mississippi participates in
the Interstate Compact for Adult Of-
fenders. Under the terms of the Com-
pact, Mississippi provides courtesy
supervision to probationers or parolees
from other states in exchange for cour-
tesy supervision of Mississippi offenders
residing in other states. Each state
designates an Interstate Compact Coor-
dinator to handle all requests for offend-
ers to transfer into or out of the state.
The Mississippi Office of the Interstate
Compaet Coordinator operates within
the Community Serviees Division of the
Department of Corrections and consists
of the coordinator and one eclerical
position.

A request for a Mississippl offender to
leave the state goes from his field super—
visor fo the Mississippi Coordinator, to
the other state's coordinator, to the
other state's field officer for investiga-
tion. The results return throuch the
same channels with the other state's
notice of acceptance or rejection of the

offender for supervision.
the offender moves out of state and the
compact ecoordinators handle progress

If accepted,

reports, routine correspondence, and,
eventually, discharge papers on the case.

While the Compaet Coordinator's job is
primarily correspondence, telephone, and
file work the volume of cases is consid-
erable. The number of cases under
supervision or in the eompact application

process at the end of FY 1983 was as
follows:

Probation Parcle Total

IMississippians

out of state 635 537 1182
Cases from

out of state 572 228 800
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Systems Development

Operating with peripheral hardware
connected to the two state computers at
the Central Data Processing Authority,
this unit is responsible for the implemen-
tation and maintenance of en offender-
based tracking system and eleetronie
modules for fiscal control. Four kinds of
reports are produced: (1) monthly stan-
dard reports; (2) ad hoe reports (informa-
tion wpon specifiec demand); (3) research;
and (4) on-line individual inquiries on
offenders and departmental staff. Ad
hoe reports are completed on an average
of 40 times faster than they could be
finished manually and at one-fourth the
cost.  Monthly faet sheets, ecapsuled
information on the Inmate, Probation,
and Parole files are published for the
Governor, the Commissioner, other DOC
officials, legislators who request them,
and several outside agencies. The de-
partmental payroll is automated. Staff
consists of a director, five other profes-
sionals, and five data control techni-
cians.

FY 1983 Production

Ad Hoe ReportS s caviiisiesinessosies
{an inerease of 23% over FY 1982)

Monthly Standard Reports

Average Each Montheuveveeveanns 69

Aversge No. of Copies Distributed

Eaeh Month-iodiae s i 228
Average Monthly Distribution

of Fart Bheete e s s 36
Average Daily On-Line

TrEnSBEtioNS e oo assisin vivin e s 4,111
BELCHIIMNE oo wiers sisio-inaiaisis s 13,949
Offender Records

No. in Computerized Storage

(Bnd of Year) o v i 42,695

No. of Offender Data Items:

............. About 2.6 Millicn

Researoh ROPBITE" duee aine s welhie s 3

Data Sets (End of Year) vveeeivn.... 504

Eftes:MAINTained .o e eeits et waviais 66
Personnel

Department of Corrections
Personnel as of Jume 30, 1983

Institutions 1,061
Administration a8
Community Services 199
Medical 8q
Grants/Special Programs 24
Total 1,459
Personnel FY 1983
New Hires 219
Promotions 286
Terminations 209
(Voluntary 143)
(Involuntary  66)
Purehasing

The Director of Purchasing supervises
this unit and serves as primary liaison
with the office of state purchasing
supervision. His responsibilities include
the approval of purchase reguisitions, the
preparation and signing of sall purchase
orders, and the assurance of the timely
delivery of items to the pertinent re-
quester. He also prepares bid specifica-
tions, advertises them, coordinates their
letting and has final approval for select-
ing the most appropriate offer. The
variety of items is infinite, literally
ranging from breakfast cereal to heavy
equipment. The Director is supported by
one purchasing asgent, three accounting
elerks, and one clerical staff member.
During the fiseal year, 9,080 purchase
orders were cut.




Correctional Officer Training Programs

All correctional officers are first requir-
ed to eomplete orientation or go through
training at the Mississippi Law Enforce-
ment Training Academy for three weeks
before going onto their job. They must
at sometime attend the Training Acad-
emy in order to continue employment.

The Correetional Officer Training Pro-
gram is federally funded. There are
three fulltime instructors at the Training
Academy and one training session is held
per month. The primary purpose for
condueting these training sessions is to
teach new correctional officers proper
procedures for supervising inmates te
inelude:

General Care

Megltime supervision

Security

Self-proteetion and the protection
of inmates from other inmates

A total of 164 correctional officers
completed the training program at the
Training Academy during FY 1983.

Sentence Variance

The FY 1982 Study on Sentence Variance
was not repeated during FY 1983. The
FY 1982 results are again presented here
for ready reference.

Average manslavghter sentences varied
considerable from a low of 7 years to a
high of 14 years. Sentences ranged from
5 months to life. The 5 month sentence
was actually 15 years, with 14 years and
7 months suspended. The life sentence
was handed down under the Habitual
Offender statute.

For sggravated assault the average
sentence spread is fairly broad (2.9 years
in one distriet to 8.1 in another) and the
range covers the waterfront (from less
than 1 year to life). Despite these ex-
tremes, sentence variance from aggra-

s

vated assault is not that bad overall.
Thirteen districts come within one year
of the statewide average and six within 3

years. Thus only one distriet is more
than 3 years from the statewide
average. The extreme sentences (3

lifers), are a result of sentencing under
the Habitual Offender statute.

As would be expected, sentences for
armed robbery (with a firearm) are
generally greater than for robbery (no
firearm). This is true statewide and for
18 of the 20 judicial distriets. For both
armed robbery and robbery sentence
averages and ranges are extremely
broad. Average sentence by distriet for
armed robbery go from 6.7 to 16.8 vears,
with a sentence range of one year to
life. For robbery, averages go from 5.3
to 18.0 years and the range is less than
one year to life.

Rape shows the greatest sentence var-
iance with 10 distriets sentencing more
than 5 wears from the statewide
average. However, the number of cases
is really too small to draw any solid
conclusions. The 1 year sentences are
for attempted rape.

Sentences for burglary and lareeny are
the most econsistent. With few exeep-
tions, most burglary sentences fall in the
1 to 15 yesr range with most districts
close to the statewide average of 3.7
yvears. The one life sentence for burglary
is an habitual offender. Larceny sen-
tences fall in the 1 to § year range and
cluster around the statewide average of
2.9 years,

Sentences for forgery cluster around the
statewide average with 15 of 20 distriets
within one year of it.

In Mississippl, murder
carries a life sentence.

automaticslly
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Policies and Proeedures

In August 1882, DOC embarked upon a
project to develop and standardize
policies and procedures that would not
only serve ags management tools but
would also promote good correctionsal
practices. At the end of FY 1883, the
Board had approved 198 policies and 11
more were in progress. Of two volumes
each, 163 sets have been issued. Al
policies continue to be reviewed for
continuity and adjustments as needed.

Capital Improvements

1. Built 1700 sguare foot brick main-
tenance building inside the fence at
Unit 29 at a cost of about $8.00 per
square foot. (No maintenance
building was provided on the eon-
struetion projeet.)

Unit 29 Maintenanee Building

2. Built a single span reinforeed con-
crete bridge on the road between U-
10 and U-4 for a total material cost
of $810. This replaced s collapsed
wooden bridge on a mueh used road.

31

New Guard Road Bridge

Made major repairs on approaches to
Guard Road bridge over Blaek
Bayou. Erosion and age had caused
caving in of approaches to bridge.
Repairs were completed in three
days, permitting the reopening of
this vital bridge on a major institu—
tional artery.

Completed major renovations at
Community Work Centers and Res-
titution Centers at Magee, Hatties-
burg, and Pasecagoula. Total ecost of
renovating =1l three was approx-
imately $32,000.

Used SBC R&R funds to renovate
inmate trailer houses at Units 1, 22,
and 23. Unit 1 has three trailers and
Units 22 and 23 have one each, for &
total of five trailers renovated.

Thoroughly renovated the Unit 16
core building after the U-16 fire,
putting it into service as housing for
up to 57 inmates. This renovation
took a heavily fire damaged build-
ing, which was knee-deep in rubbish,
wreckage, debris, and back-up sew-
age, containing fire and smoke
damage throughout, and restored it
to the point of acceptance by the




1.

State Health Department inspec-
tors. The entire renovation project
was completed in 48 eloeck hours.
Later, the fire damaged trailers
were demolished with salvageable
materials being used elsewhere.

Built all-weather guard towers at
Units 25, 28, R&D, 4, and two at
Unit 7. Built three open towers at
the Rodeo Arena and one at the
Pistol Range.

Mew Unit T Guard Tower

Built new K-9 Office to replace old,
deteriorated trailer office.

Theroughly renovated an old building
for use as the Property Office and
Storerooms.

Built two heliports in front of the
Administration Building, including

32

115

12,

.

lighting, wind sock and approach
lights.

Reworked float controls on main
water well, providing better and
mare reliable water supply to the
Penitentiary.

Improved sewage plant at Pittshoro
by providing eleetrie serviece and
installing large pumps to eliminate
very costly repeated pump replace-
ment.

Correeted wiring problems in Secur-
ity Building and put the econtrol
room, vault, radic and eorridor
lights on the emergency generator.

All of the above was accomplished within
the operating budget of the Physieal
Plant Department. For Fiseal Year 1983
the total budget was approximately
$550,000.00.




Financial Data
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Special Section
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Federal Court Orders

The first decision in the ease of Gates,
et al., vs. Collier, et al., an inmate class
. action, was handed down on Oectober 20,
1872, It was followed by a raft of oth-
ers, the most significant one being the
order of Awugust 7, 1975, signed by
William C. Keady, Chief Judge, United
States District Court for the Northern
Distriet of Mississippi, cited as 407 F.
Supp. 1117 (1973) and styled as Gates
IV. This order stipulated the closing of
several antiquated camps and also that
all remaining faecilities at Parchman
State Prison and those under construe-
tion or planned for the future provide not
less than 50 square feet of living space
per inmate.

The order addressed several other issues
but all have sinee been resolved exespt
the ongoing concern for the provision of
adequate medical services to inmates.

A consent order entered by Judge Keady
on August 15, 1981, made the following
amendment to the original order:

The Department shall be permitted to
inerease the inmate population of
Parechman Penitentiary by no more than
300 additional prisoners on a temporary,
emergeney basis pursuant to the follow-
ing conditions:

a.

Any such inerease may exist only

until February 1, 1982, without
further order of the eourt.
b. After Februasry 1, 18982, at no time

shall the population of Parchman
Penitentiary exceed 3925 (present
population plus rated capaeity of Unit

29) without further order of the
Court.
2. The 50 square foot per prisoner

requirement imposed by this Court
shall be suspended on a temporary
emergency basis to relieve over-
crowding in the loecal jalls in the

4]

2

State of Mississippi only to the extent
to allow the interim population
changes ordered herein.

A further consent order entered by Judge
Keady on January 26, 1982, extended the
authorization to house 300 additional
prisoners until July 1, 1982.

On Februry 18, 1982, Judge Keady re-
lieved the State Eu&rd of Health, the
Fire Marshal, State Building Ccmmmsmn,
and Departmaqt of Correetions from
filing quarterly reports to his court,
since he determined that his original
court order dated May 17, 1978, on this
subject, had been met with compliance.

On June 22, 1982, Judge Keady entered
three orders that:

(1) extended the authorization to
house 300 additional prisoners until
Detober 1, 1832,

(2)  approved 17 of the 48 county jails
nominated by the Department of
Corrections for the housing of
state prisoners as being in com-
pliance with econstitutional condi-
tions.

(3) upheld an earlier decision to allow
state prisoners to remain in unnom-
inated county jails if they request-
ed to do so in writing.

On September 10, 1982, Judge Keady
ordered that the 300 additional bed-
spaces may become permanent if DOC
hired 23 additional trestment personnel
(medical and mental health) by Mareh 10,
1983,

Of the 48 jails nominated by DOC, 29
were approved on January 12, 1983, state
prisoners being limited to 50% of the
court-approved  eapacity  of  each.
Motions made by the plaintiffs to appoint
a federal monitor and outside experts to
inspect jails were denied.




In Mareh 1983, Judge Keady permanently
approved the additional 300 bedspaces.

Plans by Fiseal Year

FY 1984: Open Gulfport CWC.
Open 3 more CWCs.
Renovate 3 Parchman camps
FY 1985: Open 9 more CWCs.
Open 500-man minimum Secur-
ity unit at MSP.
Reopen 2 renovated units.
Expand Unit 26.
Close 2 antiquated units.
Eenovate old MSP hospital;
convert to 85-man unit.
FY 1986: Open 505-capacity complex in
Rankin County.
Close Unit 46.

FY 1987: Open additional 500-man
minimum seeurity unit (not
vet funded).

FY 1983 Prison Rodeo

The 13th annual Parechman Prison Rodeo
held each Sunday throughout September
1983 et the Mississippi State Peniten-
tiary onee again generated the interest
of thousands of rodec buffs. Spectators
from Mississippi, Louisiana, and Arkansas
crowded into the rodeo stands each
Sunday to cheer on cowboy inmates as
they vied for prizes and cash awards.

Eaeh year, the intent of the prison rodeo
is to raise money for the Inmate Welfare
Fund. Profits revert to the Welfare
Fund. Funds from this speecial inmate
account are used to pay inmate band
expenses, purchase reecreational equip-
ment for inmates, buy trophies for
inmate athletic events, underwrite fees
for the inmates' GED program, ete.

42

Parchman inmate tries luck in brone dding competition.

H Bar H Rodeo Company, lowest bidder
for the Prison Rodeo, was paid $18,000
to conduet the speeial annual fund
raising event. In spite of the faet that
the Rodeo was cancelled due to rain on
the third Sunday in September eand
rescheduled on the first Sunday in
October, the FY 1983 Prison Rodeo was
an outstanding suecess.

Totaliineome caiisorsiyioeicen. 545,055
1 o L TS e e e e e 36,355
150 0 o Rt e S 6,100




Mississippi Comparisons to National Averages

Incareeration Rate Per 100,000 People
Average Daily Inmate Population

Percent Female Inmates

Percent Black Inmates

Escapes

Inmate Cost Per Year

Construction Cost Per Bed

Inmates Per Correctional Officer

Entry Salary of Correctional Officers
Inmates in Loeal Jails Due to Overerowding

Percent Serving Life Sentences

Mote: (A) National data not complete.

Mississippi
212
5,127
3.0%
61%
45
$6,592
$14,614
4.8
$10,791
1,027

10.3%

(B) South Carolira (1,197); Alabama (1,578); California (1,090);
Mississippi (1,027); New Jersey (1,695); and Louisiana (1,563)

secounted for 73% of the total of 11,137,
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National
Averages

136

4.1%
33% (A)
87
$15,828
$25,171
5.8
$13,531
214 (B)

8.0%






